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Chairman’s Message

As Chairman of the Restigouche Regional Service
Commission, | am pleased to provide you with an
overview of the 2020 calendar year.

The year 2020 started off on the right foot with the
announcement of a new multi-functional lodge and
fuelling station for snowmobiles at Mount Carleton
Provincial Park.

Little did we know that 2020 would become a roller
coaster with the appearance of the CORONAVIRUS.
It has certainly changed the way we do things.

New Brunswick’s first case was announced March
11* 2020 and a State of Emergency was declared
March 19%. This was unknown and a challenge for
everyone.

e Restigouche had its share of outbreaks,
however by working together and following
public health advice, we were able to quickly
control the outbreaks. A visit last Fall from Dr.
Russell and Public Health officials convinced
them that working with community leaders was
the way to go.

e Together as a region, we spoke with one voice.
We got the message out with clear
communication and thanks to the collaboration
of our citizens, the region succeeded in getting
the outbreak under control.

A year later, we are just now entering a path
towards a new normal, but we must continue to be
vigilant.
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Message du Président

I me fait plaisir de vous offrir un survol des
initiatives de la Commission de services régionaux
Restigouche pour I'année 2020.

L'année 2020 a commencé du bon pied avec
I'annonce d'un nouveau pavillon multifonctionnel
et d'une station de ravitaillement pour les
motoneiges au Parc provincial du Mont Carleton.

Nous ne savions pas que 2020 deviendrait une
montagne russe avec I'apparition du
CORONAVIRUS. Cela a changé notre facon de faire
les choses.

Le premier cas du Nouveau-Brunswick a été
annoncé le 11 mars 2020 et I'état d’urgence a été
déclaré le 19 mars. C'était inconnu et un défi pour
tous.

e Le Restigouche a eu sa part d'éclosions, mais en
travaillant ensemble et en suivant les conseils de
la santé publique, nous avons pu maitriser les
éclosions. Une visite a I'automne de la Dr.
Russell et des responsables de la santé publique
a permis d’impliquer davantage les dirigeants
communautaires.

¢ Ensemble, en tant que région, nous avons parlé
d'une seule voix. Nous avons fait passer le
message avec une communication claire et
grace a la collaboration de nos citoyens(ennes),
la région a réussi a maitriser |'éclosion.

Un an plus tard, nous entreprenons justement le
passage vers une nouvelle normalité, nous devons
toutefois continuer d’étre vigilants.



Being deemed essential services, the RSC continued
to offer its solid waste and planning services to the
population with operational plans and procedures
in place to protect our staff and our clients.

Due to the pandemic, municipal elections that were
expected May 2020 were postponed and the
Commission’s AGM was held in a virtual format.
During our AGM on June 25% 2020, | accepted to
take on the position of Chairman of the RSC.

I want to thank all Board members for the
confidence they have shown towards me and for
their support towards my role as Chairman of our
Commission.

On behalf of the Board, | want to express our
appreciation to Denis Savoie who served as RSC
Chair from May 2018 to June 2020 when he
accepted a new position outside the region. Thank
you for his dedication to the Commission, to the
community of Eel River Dundee and to the
Restigouche region.

Healthcare has and continues to be at the forefront

of our discussions around our table. Amongst

which:

v We reacted to the loss of the Centre of
Excellence for mental health for youth with the
support of our business and community leaders.

e After many conversations, correspondences
and meetings, we had to accept the
decision, however, we are cautiously
confident that the existing services will
remain in place.
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Considérés comme des services essentiels, la CSR a
continué d'offrir ses services de déchets solides et
d’urbanisme a la population avec des plans
opérationnels et des procédures en place pour
protéger notre personnel et nos clients.

En raison de la pandémie, les élections municipales
prévues pour mai 2020 ont été reportées et 'AGA
de la Commission s’est tenu dans un format virtuel.
Lors de notre AGA du 25 juin 2020, j'ai accepté de
prendre la présidence de la CSR.

Je tiens a remercier tous les membres du Conseil
d’administration pour la confiance qu’ils m’ont
témoignée et pour leur soutien envers mon rble de
Président.

Au nom du Conseil d’administration, je tiens a
exprimer notre reconnaissance a Denis Savoie qui a
agi a titre de Président de la CSR de mai 2018 4 juin
2020 lorsqu'il a accepté un nouveau poste a
I'extérieur de la région. Merci pour son dévouement
a la Commission, a la communauté d'Eel River
Dundee et a la région Restigouche.

Le sujet des soins de santé a été et continue d'étre
a I'avant plan des discussions autour de notre table.
Entre autres :

v Nous avons réagi a la perte du Centre
d'excellence en santé mentale pour les jeunes
avec I'appui des leaders communautaires et du
secteur des affaires.

e Aprées de nombreuses conversations,
correspondances et réunions, nous avons
di accepter la décision, cependant, nous
sommes prudemment confiants que les
services existants resteront en place.



v' Last June, in conjunction with the Mayors
Forum, we held a Press conference to denounce
the unfair treatment towards Zone 5 and we
requested a Bubble with the Avignon Region
and the Listuguj First Nation.

e In early July, we met with provincial officials
and on August 1%, the bubble was put in
place with our neighboring communities.
When outbreaks began to appear on both
sides of the border, the Bubble was shrunk
on Sept 24 and closed October 8th.

e Earlier this year, for a first time, we held a
meeting with the leaders of our neighboring
communities, Chief Gray of the Listuguj First
Nation and Pointe a la Croix Mayor Pascal
Bujold to discuss the need to reinstate a
regional bubble and some concerns with the
border restrictions. We have and will
continue to lobby for the reinstatement of
the Avignon-Listuguj-Restigouche Bubble
that was expected for April 19, but
postponed until it is safe to do so.

v" In November, we struck an ad-hoc committee to
look at regional healthcare services. In
response to the Minister of Health’s request to
municipalities, we tabled a regional vision
statement that reflects our vision for quality
healthcare in Restigouche. Then, in early 2021
we elaborated a Position Paper as a response to
the engagement process leading to the creation
of the provincial health plan.

v En juin dernier, conjointement avec le Forum des
maires, nous avons tenu une conférence de
presse pour dénoncer le traitement injuste envers
la Zone 5 et nous avons demandé une bulle avec
la région Avignon et la Premiére Nation Listuguj.

e Au début juillet, nous avons rencontré des
autorités provinciales et le 1er ao(t, la bulle a
été mise en place avec nos communautés
voisines. En raison des éclosions qui ont
survenu des deux cOtés de la frontiére, la bulle
a été rétrécie le 24 septembre et éliminée le 8
octobre.

e Plus t6t cette année, pour la premiére fois,
nous avons tenu une réunion avec les leaders
de nos communautés voisines, soit le Chef
Gray de la Premiére Nation de Listuguj et le
maire de Pointe a la Croix, Pascal Bujold pour
discuter de la nécessité de rétablir une bulle
régionale et des inquiétudes reliées aux
restrictions a la frontiére. Nous continuons a
faire pression pour la réintégration de la bulle
Avignon-Listuguj-Restigouche  qui  était
prévue pour le 19 avril, mais reportée jusqu’a
ce que la situation s’améliore.

v" En novembre, nous avons formé un comité ad hoc

pour examiner les services de santé régionaux. En
réponse a une demande de la ministre de la Santé
aupres des municipalités, nous avons déposé un
énoncé de vision qui reflete la vision régionale
pour des soins de santé de qualité pour le
Restigouche. Puis, au début de 2021, nous avons
élaboré un document de position en réponse au
processus de consultation menant a la création du
plan provincial de la santé.



Within our budget process in the Fall of 2020, the
RSC made a decision to get involved in regional
tourism promotion.

| want to take this opportunity to applaud the City
of Campbellton for offering us a partnership to join
them in regional tourism promotion.

We had been talking for too long about missed
opportunities and it was time to take action. We
adopted a practical approach that was within our
means. Our agreement sees the region joining the
City in a regional tourism guide for 2021 and in
developing a regional tourism marketing and
promotion plan later this year.

As a region, we continue to support Charlo Airport.
COVID-19 has had a major impact on the aviation
industry and the Airport continues its efforts to
secure a new carrier. Until that time, it caters to Air
Ambulance, private aircrafts as well as public safety
and forest protection services.

In 2020, our Board of Directors held eleven (11)
meetings, being ten (10) regular meetings, and our
Annual General Meeting. Thank you to all members
for their cooperation and support.

Dans le cadre de notre processus budgétaire a
l'automne 2020, la CSR a pris la décision de
s'impliquer dans la promotion touristique
régionale.

Je tiens a prendre cette occasion pour remercier la
ville de Campbellton de nous avoir offert un
partenariat pour se joindre a eux dans la promotion
touristique régionale.

Nous parlions depuis quelques temps des occasions
manquées, nous avons alors convenu de passer a
I'action. Nous avons adopté une approche pratique
a la hauteur de nos moyens. L’entente voit la région
se joindre a la Ville pour la publication d'un guide
touristique régional pour 2021 et pour ['élaboration
d'un plan régional de marketing et de promotion
touristique plus tard cette année.

En tant que région, nous continuons a soutenir
I'aéroport de Charlo. La COVID-19 a eu un impact
majeur sur l'industrie de I'aviation, et I'aéroport
continue ses efforts afin d’attirer un nouveau
transporteur aérien. D’ici la, il accueille les
ambulances aériennes, les avions privés ainsi que
les services de sécurité publique et de protection de
la forét.

En 2020, notre conseil d'administration a tenu onze
(11) réunions, soit dix (10) réunions réguliéres, et
notre assemblée générale annuelle. Merci a tous les
membres pour leur collaboration et leur soutien.
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With municipal elections approaching, we will
welcome new faces around our table. | want to
thank the Mayors who will not be reoffering and
wish them well in their future plans. They have
served their communities and the region well, and
they will be missed:

e Mayor Michel Soucy (Atholville)

e Mayor Charles Bernard (Balmoral)

e Mayor Stephanie Anglehart-Paulin
(Campbellton)

¢ Mayor Denis Mcintyre (Charlo)

e Mayor Randy Hunter (Tide Head)

Best of luck to all candidates in the May 10t
elections and we look forward to continued
collaboration with all our members, existing and
new.

As we look forward to the year ahead, knowing that
change is upon us, particularly the Local
Governance Reform and Healthcare Reform, which
are much needed.

We won’t hesitate to share our suggestions and
recommendations. As community leaders, we have
our ear to the ground and we are listening to our
citizens. Together let's express our opinions and
embrace change for a better tomorrow.

I often use the words TOGETHER and TEAM.
1 strongly believe that if we stand together, as a
region & as a team, we will reach our objectives
and achieve success.

A l'approche des élections municipales, nous
accueillerons de nouveaux visages autour de notre
table. Je tiens a remercier les maires qui ne se
présentent pas a nouveau et je leur souhaite bonne
chance dans leurs projets futurs. lls ont bien servi
leurs communautés et la région, et ils vont nous
manquer:

* le maire Michel Soucy (Atholville)

¢ le maire Charles Bernard (Balmoral)

e Jla maire Stephanie Anglehart-Paulin

(Campbeliton)

* le maire Denis Mclntyre (Charlo)

e le maire Randy Hunter (Tide Head)

Bonne chance a tous les candidats aux élections du
10 mai et nous avons bien hate de poursuivre notre
collaboration avec tous nos membres, existants et
nouveaux.

Alors que nous attendons avec impatience la suite de
cette année, étant conscient que le changement est
a I'horizon, soit la Réforme de la gouvernance locale
et la Réforme des soins de santé, qui sont
nécessaires.

Nous n’hésiterons pas a partager nos suggestions et
recommandations. En  tant que leaders
communautaires, nous sommes sur le terrain et 3
I'écoute de nos citoyens. Ensemble, exprimons nos
opinions et accueillons le changement pour un avenir

meilleur.

J'utilise souvent les mots ENSEMBLE et EQUIPE.
Je crois fermement que si nous travaillons ensemble,
en tant que région et équipe, nous atteindrons nos

7 ) objectifs et réussirons.
e

V] prr—

“ Brad Mann
Chairman / Président



Rapport de la Directrice générale

Il me fait plaisir de vous offrir un apergu des activités
opérationnelles de la CSR pour I'année 2020.

Les responsabilités principales reliées a mon poste
incluent :

e la pgestion et surveillance des ressources
matérielles, humaines et financiéres de la
Commission afin d’assurer des services de
qualité a un colit abordable, et

e la préparation et les suivis des réunions du
conseil, des comités et autres.

Y

Je coordonne et/ou participe également a des
activités considérées comme des sujets d'intérét
pour le Conseil, les soins de santé,
I'immigration, le développement économique, pour

comme
n'en citer que quelques-uns.

Etant donné que nos services sont jugés essentiels
méme pendant une pandémie, nous avons di
développer un plan opérationnel pour nos deux
centres de services, soit la Station de transfert ainsi
que la division de I'urbanisme. Dans certains temps
nous avons di soit modifier I'accés du public ou les
heures d’opération.

La communication est toujours ouverte avec nos
communautés membres, cependant, pendant une
pandémie, ces partenariats au niveau régional et
provincial ont eté critique et bénéfique pour tous au
niveau de partage d’information.

Comme la plupart des organismes, nous avons
adopté la mode des réunions visio-conférences afin
de pouvoir continuer la bonne gestion et surveillance
de la Commission.
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Executive Director’s Report

It is a pleasure for me to provide an overview of the
RSC's operational activities for 2020.

My position’s principal responsibilities include:

e The management and oversight of the
Commission’s material, human and financial
resources to ensure cost-effective quality
services, and

e The Preparation and follow-ups of all meetings:
board, committees, and other.

| also coordinate and/or participate to activities that
are considered topics of interest to the Board, such
as Healthcare, Immigration, Economic development,
to name but a few.

Since our services are deemed essential even during
a pandemic, we had to develop an operational plan
for our two service centres, namely the Transfer
During
certain times, we had to either modify public access
or hours of operation.

Station as well as the Planning Division.

The lines of communication are always open with our
member communities, and during a pandemic those
partnerships at the regional and provincial level were
crucial and beneficial to all from an information
sharing point of view.

As with most organizations, we had to adopt a mode
of video conferencing in order to continue with a

good management and oversight for the

Commission.



Pour I’'année 2020, nous avons opéré avec un budget
de 2,919,342, soit :

Corporatif S 177,156
o Aéroport $ 162,620
Division Urbanisme S 554,757
Division Déchets solides $2,024,809

La Loi sur la prestation de services régionaux prescrit

un processus pour I'approbation du budget.

En septembre 2020, le Budget proposé de la
Commission pour 2021 a été adopté pour
circulation a tous les membres.

En octobre, une rencontre virtuelle a eu lieu
avec les DG/administrateurs municipaux afin
de leur présenter le budget proposé et
répondre aux questions/inquiétudes.

En raison de la pandémie, au lieu de tenir une
réunion, le gestionnaire des services locaux a
fait parvenir une copie du budget proposé
aux membres du Comité consultatif régional
des DSLs qui regroupe les représentants des
comités des Districts de services locaux.

Le Budget 2021 au montant de 2,984,568S a
été adopté a la
novembre 2020.

réunion réguliere de
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For the year 2020, we operated with a budget of
$2,919,342.

e Corporate S 177,156

o Airport S 162,620
e Planning Division S 554,757
e Solid Waste Division $2,024,809

The Regional Service Delivery Act sets a process for
Budget approval.
e In September 2020,
Proposed Budget for 2021 was approved by
the Board for circulation to all members.

the Commission’s

e In October, a virtual meeting was held with
CAOs/Municipal Administrators to present
the proposed budget and answer any
questions/concerns.

e Due to the pandemic, rather than holding a
meeting, the local service manager issued a
copy of the proposed budget to the members
of the
regrouping Local Service District committee

Regional Advisory Committee
representatives.

e The Budget for 2021 amounting to
$2,984,568 was adopted at the Board’s
November 2020 meeting.

Au nom de la Commission, je siége toujours au comité

des partenaires Restigouche qui s’attarde a combler

certains besoins reliés a la main d’ceuvre et qui

entreprend des initiatives pour

appuyer

les

entrepreneurs qui cherchent a attirer et retenir des

employés qualifiés.

Aprés avoir élargi I'information sur notre site web

www.restigouche.ca, cette année, on prévoyait la

prise de plus d'images pour enrichir les vidéos qui se

trouvent sur notre site web sous le théme “Vivre

pleinement”.

La pandémie n’a pas permis de

compléter le travail alors c’est partie remise a 2021.

| represent the Commission on the Restigouche

partners’ Committee which focuses on meeting

certain needs related to workforce and undertakes

initiatives to support entrepreneurs looking to attract

and retain qualified employees.

After having broadened the information on our
www.restigouché.ca website, this year, we were

planning to capture more images to enrich the videos

on our website under the “Live your best life”
theme. The pandemic did not allow the work to be
completed so it was postponed until 2021.



Je tiens a remercier sincérement les membres du
Conseil d’administration pour la confiance qu’ils me
témoignent et de leur soutien constant.

Plusieurs membres sieégent au sein de la Commission
depuis sa création en 2013. J'ai beaucoup appris grace
avous au cours des 8 derniéres années et j'ai apprécié
d'esprit, de
collaboration et je vous souhaite tout le meilleur dans

votre ouverture votre volonté

VOS houveaux projets.

Nous accueillerons également de nouveaux membres
qui apporteront sans aucun doute de nouvelles idées
a considérer. Le progrés et la croissance sont
impossibles sans changement, nous accueillerons
donc favorablement de nouvelles idées et de
nouvelles fagons de faire les choses pour améliorer
nos résultats. Et nous considérerons le changement
comme une opportunité d'apprendre, car le statu quo
n'est souvent pas la solution.

Merci également a tous les employés de la
Commission pour leur coopération et leur
dévouement. lIs travaillent bien en équipe et

s'efforcent d'offrir les meilleurs services possibles a
nos clients et membres.

Je suis également reconnaissante pour la coopération
de tous les organismes, ministéres et entreprises avec
lesquels nous collaborons dans la livraison de nos
services.

J'entreprends le prochain chapitre avec une
ouverture d’esprit et la volonté d’accueillir le
changement pour un avenir meilleur.
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| want to express my sincere appreciation to our
Board members for the confidence they bestow upon
me and for their on-going support.

Several members have been with the Commission
since its establishment in 2013. | have learned a lot
through you over the last 8+ years and | appreciated
your open mind, spirit of collaboration and | wish you
all the best in your new endeavours.

We will also be welcoming new members who will
undoubtedly bring new ideas to consider. Progress
and growth are impossible without change, so we’ll
welcome new ideas and new ways of doing things to
improve our results. And we’ll embrace change as an
opportunity to learn, because status quo is often not
the answer.

Thank you also to all employees of the Commission
for their cooperation and dedication. They work well
as a team and strive to offer the best possible services
to our clients and members.

| am also grateful for the collaboration of all the
organizations, departments and businesses that we
deal with in the course of delivering our services.

I look forward to the next chapter with an open
mind and a willingness to embrace change for a
better future.

™,
| '\

A AT I

~ Betty-Ann Fortin
Executive Director / Directrice générale
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Division de I'Urbanisme

FAITS SAILLANTS 2020

La division d’'urbanisme de la CSR Restigouche offre
ses services a toutes les municipalités et a tous les
districts de services locaux sur le territoire de la CSR.

La prestation de services consiste en deux fonctions :

e |e soutien a la planification inclus la mise en place
et la modification des outils de planification et
d’aménagement, tel que les plans municipaux et
ruraux, les arrétés de zonage et de lotissement et
autres documents établis sous I'autorité de la Loi
sur l'urbanisme et,

¢ la mise en ceuvre des fonctions administratives en
support a tous nos partenaires (Le personnel de la
Division assure que Iaménagement sur le
territoire rencontre la vision des partenaires
prescrite par leurs outils de planification (permis,
inspections, etc.).

Soutien a la planification - Le personnel de la
Commission a vu le nombre de demandes de
modifications de zonage augmenter
considérablement tout au long de I'année, passant de
10 a l'ouverture de lannée allant jusqu'a 24
demandes a son plateau. En raison de I'accumulation
des demandes et des ressources disponibles — ayant
une seule urbaniste, et avec le consentement des
représentants du Village d’Eel River Dundee, les
efforts de celle-ci furent redirigés de I'élaboration du
nouveau plan rural du village d'Eel River Dundee au
traitement des modifications de plans et des arrétés
de zonage. La pandémie de la Covid-19 est
certainement un facteur contribuant majeur a
'augmentation du nombre de demandes de
modification, mais son impact clair sur ce nombre ne
peut pas étre comptabilisé.

Une consultation s’est tenu en aolt dernier entre les
membres de la CSR et le directeur des services
d’urbanisme pour discuter des roéles, des fonctions,
des responsabilités de la Division ainsi que des défis
actuels auxquels sont confrontés les membres du
personnel.

Planning Division
2020 HIGHLIGHTS

The Planning Division of the Restigouche RSC offers
planning services to all municipalities and Local Service
Districts within the Commission’s territory.

Our main objectives consist of two roles:

e Planning support consists of providing our partners
with planning and development tools such as
municipal and rural plans, zoning by-laws,
subdivision by-laws and other documents
legislated by the Community Planning Act, and

e Performing administrative functions for all
partners. (Division staff ensure that development
on the territory meets the vision of the partners
prescribed by their Planning tools (permits,
inspections, etc.).

Planning Support — Commission staff saw the number
of rezoning requests increase significantly throughout
the year, going from 10 at the on-set to up to 24
requests at its peak. As a result of the accumulation
of requests, and because of the resources available —
having one planner on staff, with the consent of
representatives of the Village of Eel River Dundee, the
focus of the planner was taken from the elaboration of
the new Village of Eel River Dundee Rural plan to the
processing of plan and zoning amendments. The
Covid-19 pandemic is certainly a major contributing
factor to the increased number of zoning amendment
requests however, its clear impact on that number
cannot be tabulated.

A consultation was held last August between the
members of the RSC and the Director of Planning
Services to discuss the roles, functions, responsibilities
and the current challenges faced by the Planning
Division staff.
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La conclusion de cet échange productif a permis au
conseil de déterminer des objectifs et des solutions aux
défis actuels, notamment, et de plus grande
importance, la rétention des services d’un urbaniste
additionnel pour supporter le personnel de la division.

Modifications - En 2020, un total de 6 arrétés furent
préparés: 1 modification de plan et 5 modifications des
arrétés de zonage (une explication des modifications
est annexée (voir tableau 3B)).

The conclusion of this productive exchange allowed
for the board to determine objectives and solutions to
the current challenges including most importantly
retaining the services of an additional planner to
support current planning staff.

Amendments - In 2020, a total of 6 by-laws were
prepared: 1 plan amendment and 5 zoning by-law
amendments (an explanation of amendments is
supplied in table 3B (see appendix)).

Arrétés - By-laws

Commumty’ Plan Zoning/ TOTAL
Communaute Zonage
Atholville - 2 2
Campbellton 1 1 2
Charlo - 1 1
Kedgwick - il 1
TOTAL p | 5 6

La_fonction administrative de notre rdéle nous
accorde la responsabilité de veiller a ce que les

aménagements soient conformes aux reglements
applicables. Que ce soit I'implantation des plans
municipaux ou ruraux, des arrétés et réglements de
zonage, de lotissement ou de construction, la
responsabilité reléve de nos agents d’aménagement-
inspecteurs en construction de la CSR.

Lotissements

Les agents d’aménagements recoivent les plans de
lotissement provisoires et finaux, afin de les analyser
et de les approuver suivant la consultation applicable
auprés des autorités locales et provinciales. Le
graphique suivant illustre qu’il y a eu 40 projets de
lotissement en 2020, impliquant la création de 27
nouveaux lots, donc 23 dans les municipalités et 4
dans le milieu rural. (Voir sommaire du nombre de
lots et projets par endroit sous le graphique suivant).

The administrative function of our role provides us
with responsibility of ensuring that developments
conform to applicable regulations. Whether it be
the implementation of municipal or rural plans,

zoning, subdivision or building by-laws or other
regulations, the responsibility is that of the RSC’s
development officers-building inspectors.

Subdivisions

Development Officers receive tentative and final
subdivision plans, which are analyzed and approved
following consultation with applicable local and
provincial authorities. The following graph depicts
that there were 40 subdivision projects during 2020,
involving the creation of 27 new lots - 23 in the
municipalities and 4 in the rural areas. (See
summary of number of lots and projects by area
below the following graph).
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Projets de Lotissement - Subdivision Projects

63

48

2016 2017 2018 2018 2020
B Municipal BB Ryral Projects
MUNICIPAL Projects/Projets Lots Parcels/Parcelles
Atholville 6 5 1
Balmoral 4 2 3
Campbellton 2 2 0
Charlo 2 2 0
Dalhousie 2 0 2
Eel River Dundee 8 8 3
Kedgwick 7 4 7
Tide Head 2 0 3
Total Municipal 33 23 19
RURAL Projects/Projets Lots Parcels/Parcelles
Eldon 1 0 1
Flatlands 1 0 1
Glencoe 1 1 0
Mann’s Mountain 1 0 1
McLeods 1 1 0
St Jean Baptiste 1 1 0
St-Maure 1 1 0
Total Rural 7 4 3
Total CSR Restigouche RSC 40 27 22
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Aménagement
Le processus de demande de permis comprend deux

réles complémentaires:
e |'approbation des développements, et

e Le service de l'inspection en batiment

Les agents d’aménagements assurent que les projets
de construction et d’aménagements sont complétés
conformément aux plans municipaux et aux arrétés de
zonage tel que prescrit la Loi sur 'urbanisme.

Confirmation de zonage — Une des taches associée a la

fonction est la production de certificats de
confirmation de zonage et/ou de lettres confirmant
que Vaffectation des terrains, batiments ou

constructions sont conformes.

En 2020, 14 lettres de confirmation furent complétées :
2 Village d’Atholville*

Ville de Campbellton*

Village de Charlo

Communauté rurale de Kedgwick*

Village de Tide Head

Secteur rural*

(5 e =

14 Total
* frais de services applicables

Construction - Les

assurent la conformité des projets de construction aux

inspecteurs en construction
arrétés et réglements de constructions.

En 2020, 599 permis de construction ont été émis pour
une valeur totale de construction de 13,878,421%

e Territoire municipal: 511 permis pour une valeur
de 11,924,771S$ (voir le TABLEAU 1 en annexe
pour la répartition par communauté)

e Territoire rural: 88 permis pour une valeur de
1,953,650$ (voir le TABLEAU 2 en annexe pour
les détails par paroisse)

Development
The permit application process consists of two

complimentary roles:
e The approval of developments, and

¢ The building inspection service

Development officers ensure that construction
projects and developments are

conformance with municipal plans and zoning by-laws

completed in

as stipulated by the Community Planning Act.

Zoning Confirmation - One of the responsibilities of the
position is to produce zoning confirmation and
compliance documents.

In 2020, 14 zoning confirmations were completed:
2 Village of Atholville*

City of Campbellton*

Village of Charlo*

Kedgwick Rural Community*

Village of Tide Head

Rural sector*

14 Total

[0, IS N

*Service fees applicable

Construction - Building Inspectors ensure that
construction projects conform to building by-laws and

regulations.

In 2020, a total of 599 building permits were issued, for
a total construction value of $13,878,421
e Municipal territory: 511 permits for a value of
$11,924,771 (See TABLE 1 in appendix for
details per municipality)
e Rural territory: 88 permits for a value of
$1,953,650 (See TABLE 2 in appendix for details
per parish)
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Permis de construction 2020 Building Permits
TOTAL: 599 permis / permits

‘ E Atholville & Balmoral i Campbellton
& Charlo ® Dalhousie & Eel River Dundee
‘ i Kedgwick @ Tide Head I Rural

665. 656

621
578 591 582 599

2016 2017 2018 2019 2020

N lunicipal &= Ruyra! Total
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Tarifs des Permis de construction - Les frais pour les = Building Permit Fees - The fees for building permits are
permis de construction sont amassés et retournés collected and returned to municipalities and to the

aux municipalités & au ministére de I'Environnement Department of Environment and Local Government for
et des Gouvernements Locaux pour les districts de

Local service districts (LSDs).
services locaux (DSLs). ( )

En 2020, les permis ont générés 44,7605 soit In 2020, permits generated $44,760 being $35,811 for
35,811$ pour les municipalités et 8,949S pour les municipalities and $8,949 for LSDs (See summary at
DSLs (Voir sommaires au bas des Tableaux 1 et 2). bottom of Tables 1 and 2).

Mises en chantier résidentielles - Les statistiques Housing starts - The building permit stats reveal that
des permis de construction révélent que durant during 2020, 24 new residences were constructed
'année 2020, 24 nouvelles résidences ont été within the Commission boundaries:

construites sur le territoire de la Commission:

o L * 4in the rural areas and 20 in the municipalities.
e 4 en milieu rural et 20 dans les municipalités.

Mises en chantier résidentielles — Housing Starts

| 43

2016 2017 2019 2019 2020

B }Aunicipal SR Ryral Total
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Le comité consultatif en matiére d’urbanisme (CCMU)
s’acquitte des fonctions consultatives et décisionnelles
tel que stipulé par la Loi sur l'urbanisme.

Le CCMU comprend 10 membres: 8 nommés par les
municipalités et 2 nommés par les DSLs de la région.

En 2020, dix (10) réunions régulieres ont eu lieu et le
CCMVU a traité 29 dossiers/cas. De ces demandes, il y a eu
un total de 43 ajustements et motions d’avis du comité
(voir sommaire aux tableaux 3A et 3B).
e 5 demandes ayant pour objet I'opinion/I'avis aux
conseils municipaux (voir tableaux 3A et 3B).

¢ 35 demandes liées a I'ajustement des arrétés et
réglements de zonage, (voir tableau 3A)

e 3 demandes d’ajustement liées aux projets de
lotissement (voir tableau 3A).

Le Tableau ci-dessous identifie les membres du CCMU,
leur participation aux réunions pour I'année, et les per
diem et dépenses payés par la CSR.

The Planning Review and Adjustment Committee
(PRAC) deals with advisory and decision-making
functions as specified by the Community Planning Act.

The PRAC is comprised of 10 members: 8 appointed by
municipalities and 2 appointed by the region’s LSDs.

Ten (10) regular monthly meetings were held in 2020, and
the PRAC dealt with 29 files/cases which resulted in 43
adjustments and motions on views (See tables 3A and 3B
for a summary).
e 5 requests were processed dealing with
views/recommendations to municipal councils
(see Tables 3A and 3B).
e 35 queries linked to the adjustments of zoning
by-laws and regulations; (see Table 3A)
e 3 requests for adjustment linked to subdivision
projects (see table 3A).

The table below lists PRAC members, their

participation in PRAC meetings for the year, as well as
per diems and expenses paid by the RSC.

Comité consultatif en matiére d’urbanisme 2020 Planning Review and Adjustment Committee

Depuis/ Présence/ Per Diem Dépenses/
B G Since Attendance Payé/paid Expenses Tl
Kenneth Savoie (Dalhousie)
(Président/Chairman) 2010 8/10 2600 3117 P77

Marc Savoie (Eel River Dundee)

(Vice-président/Vice Chairman) £08s 8/10 »600 399 3699
Maurice Power (Atholville) 2016 9/10 $675 S8 5683
Pierre Levesque (Balmoral) 2014 8/10 $600 $75 $675

Jean-Paul Mclntyre
1 7
(Campbeliton) 2015 9/10 $675 S15 $690
1993-2001
Doug Petersen (Charlo) 2005-2012 8/10 $600 $140 $740
2018
Réginald Pelletier (Kedgwick) 2019 5/10 $375 $185 $560
Allan Dickson (Tide Head) 2016 9/10 $675 $26 $701
Greg Dion (DSL/LSD) — Glen Levit 2007 6/10 $450 $36 $486
Kim Firlotte (DSL/LSD) - Chaleur 2016 8/10 $600 $212 5812
Totals: $5,850 $913 $6,763
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Division des déchets solides
Faits Saillants 2020

La CSR Restigouche exploite la station de transfert
Restigouche par I'entremise de notre Division des déchets
solides, effectuant ainsi le transfert des déchets solides de
la région au site d’enfouissement Red Pine a Allardville et
des matiéres recyclables vers le Centre de Recyclage
Péninsule a Tracadie.

En 2020, la Station de transfert Restigouche a fonctionné
avec un frais de déversement de 1135/tonne, et a
manipulé plus de 16,000 tonnes de matériaux, soit:

e 8,606 tonnes de déchets résidentiels

e 4,484 tonnes en déchets commerciaux/industriels

e 2,707 tonnes en déchets de construction/démolition
e 660 tonnes de matiéres recyclables.

Pour la saison de construction, nous avons offert un frais
de déversement réduit a 80S/tonne pour les déchets de
construction propres.

Commission de Services Régionaux RESTIGOUCHE Regional Service Commission

Solid Waste Division
2020 Highlights

The Restigouche RSC operates the Restigouche Transfer
Station within its Solid Waste Division, thus accepting and
transferring the area’s solid waste to the Red Pine Landfill in
Allardville and recyclable materials to the Péninsule
Recycling Centre in Tracadie.

In 2020, the Restigouche Transfer Station operated with a
tipping fee of $113/tonne, and handled more than 16,000
tonnes of material, namely:

e 8,606 tonnes of residential waste

e 4,484 tonnes of commercial/industrial waste

e 2,707 tonnes of construction/demolition waste
e 660 tonnes of recyclable materials.

During the construction season, we also offered a reduced
tipping fee of $80/ton for clean construction waste.

Tableau/Table A

Tonnage 2020
RESIDENTIAL SOLID WASTE/DECHETS RESIDENTIELS
Atholville 1132
Balmoral 471
Campbellton 2,581
Charlo 473
Dalhousie 953
Eel River Dundee 599
Kedgwick 640
Tide Head 312
Local Service Districts / Districts de services locaux 1,223
Premiére Nation Eel River Bar First Nation 222
TOTAL RESIDENTIEL / RESIDENTIAL 8,606 52%
DECHETS COMMERCIAUX / COMMERCIAL WASTE (ICt) 4,484 27%
DECHETS CONSTRUCTION & DEMOLITION WASTE (C&D) 1,496 9%
DECHETS CONSTRUCTION & DEMOLITION WASTE (CLEAN C&D PROPRE) 1,211 7%
TOTAL WASTE/DECHETS 15,797 96%
Matiéres Recyclables/Recyclable materials 660 4%
TOTAL TONNAGE 16,457 100%
Tonnes
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Le TABLEAU B ci-dessous démontre les détails du
tonnage recueilli en 2020 grace au programme de
recyclage résidentiel. Il est a noter que nous avons
dii suspendre la collecte des matiéres recyclables
pendant 4 mois en raison de la pandémie, alors les
chiffres représentent la collecte sur une période de
8 mois.

Dans [I'ensemble, les recyclables amassés
représentent 4% de nos déchets totaux, mais plus
de 7% des déchets résidentiels.

' TABLE B shows the details of the tonnage collected

by community in 2020 through the curbside
recycling program. It must be noted that we had to

' suspend the collection of recycling materials during

4 months due to the pandemic, therefore, the
numbers represent collection over an 8 month
period.

Overall, the recyclables collected amount to 4% of
total waste, but more than 7% of total residential
waste.

Tableau/Table B
RecYCLABLE MATERIALS COLLECTED 2020 MATIERES RECYCLABLES COLLECTEES

— R
Communauté TOTAL Population
Community RECYCLABLES P
Atholville 98.95 3570
Balmoral 48.46 1674
Campbellton 129.19 6883
Charlo 50.35 1310
Dalhousie 88.55 3126
Eel River Dundee 52.67 1953
Kedgwick 52.34 1964
Tide Head 30.41 938
LSDs/DSLs 105.38 3976
Eel River Bar* 3.79 418
TOTAL 660.09 25,812
tonnes

NOTE: Eel River Bar (large container/gros conteneur}
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Notre rdle incius la sensibilisation et I'éducation de la
population au sujet de la réduction des déchets,
['élimination appropriée, au recyclage et a l'utilisation de
notre Station de Transfert. Pour ce faire, nous offrons de la
documentation, une présence active sur les médias sociaux,
des présentations dans les communautés, les écoles, a
divers groupes/organismes et en disséminant de
I'information au public en général. Cette année, en raison
de la pandémie, les présentations n’ont pas pu étre offertes
alors nous avons concentré davantage les messages par
I'entremise des réseaux sociaux.

Le succeés de notre programme de recyclage est directement
lié a la participation du public et nous apprécions leur
engagement au Recyclage.

Une contribution financiére annuelle du Fonds de fiducie
pour FPenvironnement de la Province, nous permet de
sensibiliser davantage la population au programme de
recyclage, a la réduction des déchets et a I'élimination
appropriée des déchets par I'entremise de brochures,
envois postaux, annonces, notre application, etc.

Nous vous encourageons a:

1. Télécharger l'application ‘Recycle Restigouche’ qui
offre I'horaire des collectes avec un rappel
hebdomadaire et un guide de la gestion du tri. Ala fin
2020, nous avions 2400 abonnés. Ceux qui ont
téléchargé I'application I'apprécie.

2. Suivre notre page Facebook Recycle Restigouche
pour de l'information et des mises a jour.

09

o
Recycia N

Nous avons aussi fait la promotion des
endroits qui font la récupération de
diverses matiéres par l'entremise des
programmes de Recycle NB, i.e. peinture,
huile, pneus, contenants a boisson,
produits électroniques, piles, etc.

En fin de Fannée, il nous a fait énormément plaisir
d’accompagner la Premiére Nation d’Eel River Bar dans la
préparation de son intégration au programme de recyclage
en début 2021.

Nous sommes fiers de dire que toute la région du
Restigouche fait partie du programme de recyclage a
domicile!

Our role includes awareness and education with respect to
waste reduction, proper disposal, recycling and of use of our
Transfer Station. We do this through various means such as
documentation, an active social media presence,
presentations in communities, in schools, to various
group/organizations and through information
dissemination to the public in general. Due to the
pandemic, we were unable to offer presentations, and
therefore concentrated on messaging through social media.

The success of our recycling program is directly related to
the public’s participation and we greatly appreciate their
commitment to Recycling.

An annual financial contribution received through the
Province’s Environmental Trust Fund allows us to raise
awareness to the population with respect to the recycling
program, waste reduction and proper disposal of waste
through pamphlets, mail outs, ads, our app, etc.

We encourage you to:

1. Download the ‘Recycle Restigouche’ App which
provides a collection calendar with weekly
reminders and a waste wizard to help with sorting.
At the end of 2020, we had 2400 subscribers. Those
who have downioaded the app really like it.

2. Follow our Recycle Restigouche Facebook
Page for information and regular updates.

We also continue to promote the depots
in the region that accept various
products through Recycle NB programs,
i.e. paint, oil, tires, beverage containers,
electronics, batteries, etc.

Recycie NB

In the latter part of the year, we were very pleased to
accompany the Eel River Bar First Nation in preparation for
their onboarding to the curbside recycling program in early
2021.

We are proud to say that the whole Restigouche Region is
part of our curbside recycling program!
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Population: 25,394 *(Recensement 2016 Census)

Assiette Fiscale 2020 Tax Base
$1,722,824,850

Territoire desservi / Territory served:

7 - MUNICIPALITES/MUNICIPALITIES:
Atholville -» Balmoral * Campbellton ¢ Chario ¢ Dalhousie ¢ Eel River Dundee ¢ Tide Head

1 - COMMUNAUTE RURALE / RURAL COMMUNITY : Kedgwick

16 - DISTRICTS DE SERVICES LOCAUX / LOCAL SERVICE DISTRICTS:

Paroisse Addington Parish e Paroisse Balmoral Parish ¢ Balmoral-St. Maure ¢ Blair Athol » Chaleur ¢ Paroisse Dalhousie Parish
Dalhousie Junction e Paroisse Eldon Parish ¢ Flatlands ¢ Glencoe ¢ Lorne * Mann’s Mountain ® McLeods ¢ Point la Nim ¢ St Jean
Baptiste de Restigouche/Menneval » White’s Brook
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MANDAT & SERVICES - MANDATE & SERVICES

Le MANDAT des commissions de services
régionaux (CSR) est:

* Assurer ou faciliter la prestation de services
obligatoires aux communautés

* Faciliter les ententes volontaires de service
entre les communautés intéressées

* Servir de forum régional pour la
collaboration entre les communautés
concernant les questions régionales

La Commission offre les SERVICES suivants:

Aménagement local & régional {urbanisme)
La CSR offre des services d’aménagement du
territoire a toutes les municipalités,
communautés rurales et les districts de
services locaux dans son territoire. Entre autre,
elle offre un appui dans I'élaboration de plans,
a leur gestion et leur application, a I'octroi de
permis de construction, a linspection de
batiments, a I'approbation de lotissements,
zonings, ...

Gestion des déchets solides

La CSR offre aux municipalités, aux
communautés rurales et aux districts de
services locaux de la région des services
d’élimination des déchets solides.  Ceci
comprend: I'exploitation de la station de
transfert et la coordination de divers
programmes de recyclage.

Rapport Annuel 2020 Annual Report

The MANDATE of Regional Service Commissions
(RSC) is to:

* Deliver or facilitate the delivery of the
mandated services to communities

* Facilitate voluntary service arrangements
among interested communities

* Act as a regional forum for collaboration
among communities on regional issues

The Commission provides the following SERVICES:

¢ Local & regional Planning

The RSC provides land use planning services to
all municipalities, rural communities and local
service districts in its territory. This function
includes providing support in the development
of plans, the administration and enforcement of
the plans, the issuance of building permits,
conducting building inspections, the approval of
subdivisions, zonings, ...

¢ Solid Waste Management
The RSC provides solid waste disposal services
to the Municipalities, Rural Communities and
Local Service Districts within our region. This
includes the operation of the transfer station, as
well as the coordination of various recycling
programs.




Collaboration régionale en matiere de
services de police

La commission de services régionaux sert de
tribune régionale pour évaluer I'efficacité des
services de police. Elle cerne les enjeux
d’intérét commun dans leur région respective
et guide l'établissement des priorités en
matiere de services de police.

Planification régionale des mesures d’urgence
Par lintermédiaire de la Commission de
services régionaux et en partenariat avec la
Sécurité publique (coordonnateur régional des
mesures d’urgences), les municipalités, les
communautés rurales et les districts de
services locaux planifient, coordonnent et
mettent en commun les ressources afin
d’assurer des interventions plus efficaces en
cas d’urgence.

Planification des infrastructures régionales de
loisirs, de culture et de sport, et partage des
co(its de ces installations

La CSR a la responsabilité de faciliter la
planification et le partage des colts des
nouvelles installations sportives, récréatives et
culturelles principales de leur région
respective.

Ce genre d’entente peut étre établi par la
Commission sur une base régionale ou intra-
régionale et peut couvrir les dépenses
d’investissement initiales et les codts
d’exploitation  permanents d’apres le
consentement des membres.

Rapport Annuel 2020 Annual Report
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Regional Policing Collaboration

The Regional Service Commission serves as a
forum through which the effectiveness and
efficiency of policing services is reviewed and
evaluated on a regional basis. The Commission
can also identify issues of common concern
within the region and provide direction on
priorities for policing services.

Regional Emergency Measures Planning

In partnership with Public Safety (Regional EMO
Coordinator), the Regional Service Commission
serves as the vehicle through which
Municipalities, Rural Communities and Local
Service Districts plan, coordinate and pool
resources on a regional basis in order to enable
more effective responses to emergency
situations.

Regional Sport, Recreational, and Cultural
Infrastructure Planning and Cost-Sharing

The RSC is responsible for facilitating the
planning and cost-sharing of new major sport,
recreational and cultural facilities within the
region.

Agreements can be developed by the
Commission on a fully regional or on a sub-
regional basis and would cover both initial
capital and ongoing operational costs based on
members’ consent.
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e Collaboration relative aux questions | e Collaboration on regional issues

régionales

Un des roles les plus importants de la One of the most important roles of the Regional
Commission de Services Régionaux consiste a Service Commission is to collaborate on
collaborer pour prendre des décisions regional issues and service decisions.
concernant les questions et les services

régionaux.

A lintérieur de son réle de servir de forum Within our mandate of acting as a regional
régional pour la collaboration entre les forum for collaboration among communities on
communautés concernant les questions regional issues, the RESTIGOUCHE RSC intervenes
régionales, la CSR RESTIGOUCHE revendique on behalf of the region on issues where there is
pour la région quand il y a consensus du a consensus — A REGIONAL VOICE!

groupe — UNE VOIX REGIONALE!

La Commission peut également offrir d’autres The Commission can also provide other services
services soit aux communautés membres ou as agreed to by the member communities on a
sur une base sous régionale. regional or sub-regional basis.

Rapport Annuel 2020 Annual Report
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MEMBRES - MEMBERS

Président / Chairman: Brad Mann

Vice-président / Vice-Chair:  Normand Pelletier

Betty-Ann Fortin, Dir. Générale & Secrétaire de la Corporation/Executive Director & Corporate Secretary

MUNICIPALITES / MUNICIPALITIES

O AthOIVIHlE e Maire/Mayor Michel Soucy
o Balmoral ... Maire/Mayor Charles Bernard
8 Charlo e Maire/Mayor Denis Mclintyre
o  Campbellton ... Maire/Mayor Stephanie Anglehart-Paulin
o DalhoUSIE ..ot Maire/Mayor Normand Pelletier
o Eel River DUNdee ...t Maire/Mayor Denis Savoie

Maire adjoint/Deputy Mayor Mario Pelletier
o Tide Head ... Maire/Mayor Randy Hunter

COMMUNAUTE RURALE / RURAL COMMUNITY

o KedgWiCK ...t e Maire/Mayor Janice Savoie

DISTRICTS DE SERVICES LOCAUX / LOCAL SERVICE DISTRICTS

®  ChalBUE et s e Barry Firlotte
@ DalhoUSIE JUNCLION .ottt bbbt s sass s Allan Good
8 AAINGLON oo s Brad Mann
@ St JEAN BAPLISE ..ot e e et senees e Burt Paulin

Alternates/Remplacants :
¢ Billie-Jo Gauthier {Eldon)

Rapport Annuel 2020 Annual Report
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Gouvernance & Présences

La Commission de services régionaux opére sous
la gouvernance d’un Conseil d’administration de
12 membres (maires et présidents de DSLs).
Pendant F'année 2020, le Conseil a tenu 11
réunions (10 réguliéres et la réunion annuelle).
Le rapport des présences figure ci-dessous.

Governance & Attendance

The Regional Service Commission is governed by
a board of 12 directors (Mayors and LSD
Presidents). During 2020, the Board held 11
meetings (10 regular board meetings and the
annual meeting). Below is a status of attendance.

Membres / Members ﬁ:g:i:z::?nn;/ Présence/Attendance
Michel Soucy Atholville 10/11
Charles Bernard Balmoral 11/11
Stephanie Anglehart-Paulin Campbeliton -
Denis Mcintyre Charlo 11/11
Normand Pelletier Dalhousie 11/11
Eﬂzr:iif)sPa;Io;;er ESlRiver Bunfies gﬁi
Janice Savoie Kedgwick 11/11
Randy Hunter Tide Head 11/11
Barry Firlotte DSL/LSD 11/11
Brad Mann DSL/LSD 11/11
Allan Good DSL/LSD 10/11
Burt Paulin DSL/LSD 9/11
Remplagants / Alternates

Sterling Loga Campbellton 10
Jean-Guy Levesque Atholville 1

Rapport Annuel 2020  Annual Report
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Honoraires & Dépenses des membres | Member Honorariums & Expenses

Vous trouverez ci-dessous, les détails des dépenses | Please find below the total honorariums and
accordées aux membres pour 2020 qui incluent les | expenses paid to board members in 2020 which
honoraires et dépenses pour les réunions | includes meetings, committees, as well as any other
réguliéres, comités ainsi que toute autre réunion au | meetings attended on behalf of the RSC.

nom de la CSR.
E
Membre/Member Per Diem )fpenses TOTAL
Dépenses
Michel Soucy $2,400 $20 $2,420
Charles Bernard $3 375 $459 $3 834
Stephanie Anglehart-Paulin S0 SO S0
Denis Mclintyre $1,875 $145 $2,020
Normand Pelletier $2,175 $172 $2,347
Denis Savoie $3,375 $268 $3,643
Mario Pelletier $1,050 S81 $1,131
Janice Savoie $1,725 $276 $2,001
Randy Hunter $1,950 $29 $1,979
Barry Firlotte 52,550 $354 52’904
Brad Mann $3,975 S760 $4,735
Allan Good $1,500 $80 $1,580
Burt Paulin $1,500 $309 $1,809
Remplagants/Alternates
Sterling Loga (Campbellton) $1,800 $20 $1,820
Jean-Guy Levesque (Atholville) $ 150 $12 $162
$ 29,400 2,985 32,385

Rapport Annuel 2020 Annual Report
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RESTIGOUCHE REGIONAL SERVICE COMMISSION /
COMMISSION DE SERVICES REGIONAUX
RESTIGOUCHE
CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED
DECEMBER 31, 2020

ﬂ] Allen, Paquet & Arseneau LLP

CHARTERED PROFESSIONAL ACCOUNTANTS « COMPTABLES PROFESSIONNELS AGREES
www.apallp.com



RESTIGOUCHE REGIONAL SERVICE COMMISSION /
COMMISSION DE SERVICES REGIONAUX RESTIGOUCHE

Index
To the Consolidated Financial Statements

For the Year Ended December 31, 2020

Management's Responsibility for the Consolidated Financial Statements
Independent Auditors' Report

Consolidated Statement of Operations

Consolidated Statement of Financial Position

Consolidated Statement of Changes in Net Debt

Consolidated Statement of Cash Flow

Notes to the Consolidated Financial Statements

Allen, Paquet & Arseneau LLP
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RESTIGOUCHE REGIONAL SERVICE COMMISSION /
COMMISSION DE SERVICES REGIONAUX RESTIGOUCHE
Consolidated Financial Statements

Year ended December 31, 2020

Management's Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of the Restigouche Regional Service Commission /
Commission de services régionaux Restigouche are the responsibility of management and have been prepared
in compliance with legislation, and in accordance with Canadian public sector accounting standards established
by the Public Sector Accounting Board of CPA Canada. A summary of the significant accounting policies are
described in Note 2 to the consolidated financial statements. The preparation of consolidated financial
statements necessarily involves the use of estimates based on management's judgement, particularly when
transactions affecting the current accounting period cannot be finalized with certainty until future periods.

Management maintains a system of internal controls designed to provide reasonable assurance that assets are
safeguarded, transactions are properly authorized and recorded in compliance with legislative and regulatory
requirements, and reliable financial information is available on a timely basis for preparation of the
consolidated financial statements. These systems are monitored and evaluated by management.

Management reviews the consolidated financial statements and discuss any significant financial reporting or
internal control matters prior to their approval of the consolidated financial statements.

The consolidated financial statements have been audited by Allen, Paquet & Arseneau LLP, independent
external auditors appointed by Restigouche Regional Service Commission / Commission de services régionaux
Restigouche. The accompanying Independent Auditors' Report outlines their responsibilities, the scope of their
examination and their opinion on Restigouche Regional Service Commission / Commission de services
régionaux Restigouche's consolidated financial statements.

Betty-Ann Fortin, Executive Director

ACCOUNTANTS  AGREES Miramichi, NB St-Quentin, NB

207, rue Roseberry St. 625, ave St. Peter Ave iﬁ! c A CHARTERED | coMPTABLES ' 202 Pleasant Street 356, ue Canada Street
Campbeliton, NB Bathurst, NB p

Membre du groupe Member of The AC Group

De firmes comptables indépendantes limitée « Of Independent Accounting Firms Limited
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Deris 1979

INDEPENDENT AUDITORS' REPORT

To the Directors of
Restigouche Regional Service Commission /
Commission de services régionaux Restigouche

Opinion

We have audited the consolidated financial statements of the Restigouche Regional Service Commission / Commission
de services régionaux Restigouche, which comprise the consolidated statement of financial position as at December
31, 2020, and the consolidated statement of operations, change in net debt and cash flow for the year then ended, and

notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the financial
position of the Restigouche Regional Service Commission / Commission de services régionaux Restigouche as at
December 31, 2020, and the consolidated results of its operations, its consolidated changes in net debt and its
consolidated cash flows for the year then ended in accordance with Canadian accounting standards for Public Sector

Accounting (PSAB).

Basis of Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the "Auditors' Responsibilities for the Audit of the Consolidated
Financial Statements" section of our report. We are independent of the commission in accordance with the ethical
requirements that are relevant to our audit of the consolidated financial statements in Canada, and we have fulfilled our
other ethical responsibilities in accordance with those requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with PSAB, and for such internal control as management determines is necessary to enable the preparation
of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the commission's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the commission or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the commission's financial reporting process.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements. As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

PROFESSIONAL  PROFESSIONNELS

207, rue Roseberry St. 625, ave St Peter Ave *ﬂ#c A Sn, S 202 Pleasont Street 356, ue Canada Street
Camphbellton, NB Bathurst, NB ' p ACCOUNTAMTS  AMREES Miramichi, NB St-Quentin, NB

Membre du groupe Member of The AC Group
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Independent Auditors' Report (cont'd)

We also:
° Identify and assess the risks of material misstatement of the consolidated financial statements, whether

due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the commission's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.
o Conclude on the appropriateness of management’s use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the commission's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditors' report
to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors' report. However, future events or conditions may cause the commission to cease to continue
as a going concern.

° Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit. ,V }’ ﬂ
Campbellton, NB { f RP

April 6, 2021 Chartered Professional Accountants




RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Consolidated Statement of Operations

For the Year Ended December 31 2020 2020 2019
(Unaudited)
Budget
Note 12 Actual Actual

REVENUE

Member Charges $ 1,729,799 $ 1,754,155 1,662,379

Sale of Services 805,130 827,805 967,715

Other Revenue 47,941 74,055 63,149

Gain From Disposal of Capital Assets - 7,000 -

Interest - 210 907

2,582,870 2,663,225 2,694,150

EXPENDITURES

Administration 430,575 434,314 447,017

Fiscal Services 65,084 58,126 82,250

Governance 42,000 40,774 42,799

Planning and Building Inspection Services 393,279 350,976 350,148

Regional Emergency Measures Planning 500 - -

Solid Waste Services 1,722,698 1,783,134 1,731,600

2,654,136 2,667,324 2,653,814

ANNUAL SURPLUS (DEFICIT) $( 71,266) $( 4,099) 40,336
ACCUMULATED SURPLUS, Beginning of Year 964,765 924,429
ACCUMULATED SURPLUS, End of Year $ 960,666 964,765
Allen, Paquet & Arseneau LLP Page 4



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Consolidated Statement of Financial Position
As at December 31 2020 2019
FINANCIAL ASSETS
Cash and Short Term Investments (Note 3) $ 230,360 $ 276,617
Receivables
General 497,096 575,881
Due from Federal Government (Note 4) 30,141 28.564
$ 757,597 $ 881,062
LIABILITIES
Accounts Payable and Accrued Liabilities b 181,848 $ 171,137
Long Term Debt (Note 5) 932.000 1,107.000
1,113,848 1,278,137
NET DEBT 356,251) 397,075)
NON-FINANCIAL ASSETS
Tangible Capital Assets (Note 8) 1,979,191 2,020,904
Accumulated Amortization 666,738) 663,528)
1,312,453 1,357,376
Prepaid Expenses 4,464 4,464
1,316,917 1.361,840
ACCUMULATED SURPLUS (Page 4) $ 960,666 $ 964,765
f 0 he ecto / -
d _ Director
g )
/ / Z -”7/ ,/i / Director
D J & /
Allen, Paquet & Arsencau LLP Page 5



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Consolidated Statement of Changes in Net Debt

For the Year Ended December 31 2020 2019
Annual Surplus (Deficit) (Page 4) $( 4,099) 40,336
Acquisition of Tangible Capital Assets ( 28,847) -
Proceeds on Disposal of Tangible Capital Assets 7,000 -
Amortization of Tangible Capital Assets 73,770 71,553
Gain on Sale of Tangible Capital Assets ( 7,000) -
40,824 111,889
(INCREASE) DECREASE IN NET DEBT 40,824 111,889
NET DEBT, Beginning of Year (Page 5) ( 397,075) ( 508,964)
NET DEBT, End of Year $( 356,251)  §( 397,075)
Allen, Paquet & Arseneau LLP Page 6



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Consolidated Statement of Cash Flow

For the Year Ended December 31 2020 2019
OPERATING TRANSACTIONS
Annual Surplus (Deficit) $( 4,099) § 40,336
Amortization of Tangible Capital Assets 73,770 71,553
Receivables
General 78,785 171,547
Due from Federal Government ( 1,577) 132,115
Accounts Payable and Accrued Liabilities 10,711 ( 288.174)
157,590 127,377
CAPITAL TRANSACTIONS
Acquisition of Tangible Capital Assets ( 28,847) -
FINANCING TRANSACTIONS
Short Term Loans - ( 1,127,102)
Long Term Debt ( 175.000) 1.038.000
( 175,000) ( 89,102)
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS ( 46,257) 38,275
CASH AND CASH EQUIVALENTS, Beginning of Year 276,617 238,342
CASH AND CASH EQUIVALENTS, End of Year (Note 3) $ 230,360 $ 276,617
Allen, Paquet & Arseneau LLP Page 7



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2020

1. PURPOSE OF THE ORGANIZATION

The Commission was established under a special act of the New Brunswick legislature with a mandate to
provide or facilitate the provision of regional planning services and solid waste disposal services to all its
members, and to all its members that are local service districts, a land use planning service. Regional Service
Commission 2 (the "Commission") was created effective January 1, 2013. The name of the Commission
changed on April 10, 2014 to Restigouche Regional Service Commission/Commission de Services Régionaux

Restigouche.

In accordance with a Ministerial Order, Sections 41 and 48 of the Regional Service Delivery Act, SNB 2012,
¢.37 effective January 1st, 2013, all assets, liabilities, rights, obligations, powers and responsibilities of the
Restigouche Solid Waste Commission and the Restigouche Planning District Commission were transferred to
and became the assets, liabilities, rights, obligations, powers and responsibilities of Regional Service

Commission 2.
2. SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements of the Commission are the representations of management prepared in
accordance with Canadian generally accepted accounting principles for local governments, as recommended
by the Public Sector Accounting Board (PSAB) of CPA Canada.

The focus of PSA financial statements is on the financial position of the Commission and the changes thereto.
The Consolidated Statement of Financial Position includes all of the assets and liabilities of the Commission .

Significant aspects of the accounting policies adopted by the Commission are as follows:

(a) Reporting Entity

The financial statements reflect the assets, liabilities, revenues, expenditures and changes in net assets
and cash flows of the Commission. The reporting entity is comprised of all organizations and enterprises
accountable for the administration of their affairs and resources to the Commission and which are owned
or controlled by the Commission.

Interdepartmental and organizational transactions and balances are eliminated.

(b) Budget

The budget figures contained in these consolidated financial statements were approved by the Board on
November 26, 2019.

{c) Revenue Recognition

Unrestricted revenue is recorded on an accrual basis and is recognized when collection is reasonably
assured. Restricted contributions are recognized as revenue in the year in which the related expenses are
incurred. Other revenue is recorded when it is earned.

(d) Use of Estimates

The preparation of the financial statements in conformity with Canadian generally accepted accounting
principles requires management to make estimates that affect the reported amount of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amount of revenues and expenses during the reporting period. These estimates are reviewed periodically,
and as adjustments become necessary, they are reported in earnings in the period in which they become
known. Actual results may differ from those estimates.

Allen, Paquet & Arsencau LLP Page 8



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX
RESTIGOUCHE

Notes to the Consolidated Financial Statements

For the Year Ended December 31, 2020

2. SIGNIFICANT ACCOUNTING POLICIES (continued)

(¢) Financial Instruments

The Commission’s financial instruments consist of cash, short-term investments, accounts receivables,
due from Federal Government and payables and accruals. Unless otherwise noted, it is management’s
opinion that the Commission is not exposed to significant interest, currency or credit risk arising from
these financial instruments. The fair value of these financial instruments approximates their carrying
values, unless otherwise noted.

(f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, balances with banks and short term deposits.

(g) Tangible Capital Assets

Tangible capital assets are recorded at cost which includes all amounts that are directly attributable to
acquisition, construction, development or betterment of the asset. The cost of the tangible capital assets
are amortized on a straight line basis over the estimated useful life as follows:

Years

Land:

All land owned by the Commission, including land under N/A
buildings
Land Improvements:

Includes parking lots 20 years
Buildings:

All buildings owned by the Commission 40 years
Heavy Equipment:

Includes a loader, excavator and trailer 15 years
Machinery and Equipment

Includes information technology assets, motorized fleet

equipment and similar assets 5-10 years
Vehicles

All vehicles including trucks and similar assets S years
Furniture and Fixtures:

Includes desks, chairs, file cabinets, kitchen appliances, water

dispensers and similar assets 5 years

Computer Equipment:
Includes personal computers, monitors, laptops, printers, 5 years
servers, software, cameras, fax machines and similar assets.

The Commission has a capitalization threshold of $2,500. Any item purchased under this threshold is
recorded as an expense in the year the item is acquired.

All grants and other third party contributions are recorded as income in the year the expenditure for the
capital asset is incurred. The full cost of the asset is capitalized during the year the asset is substantially
complete and put into use.

Allen, Paquet & Arsencau LLP Page 9



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2020

2

SIGNIFICANT ACCOUNTING POLICIES (continued)

(h) Segmented Information

The Commission is a diversified service unit that provides a wide range of services to its members. For
management reporting purposes, the Commission’s operations and activities are organized and reported
by function. This presentation was created for the purpose of recording specific activities to attain
certain objectives in accordance with special regulations, restrictions or limitations. Commission
services are provided by departments as follows:

Corporate Services

This department is responsible for the overall governance and financial administration of the
Commission. This includes board functions, general and financial management, legal matters and
compliance with legislation as well as member relations.

Co-operative and Regional Planning Services

This department is responsible for providing its members with a forum in order to initiate cooperative
action among its members, which includes discussions with respect to regional planning, regional
policing collaboration, regional emergency measures planning, regional sport, recreation and culture
infrastructure planning and cost sharing, as well as any other regional services agreed upon by the
members.

Local Planning Services

This department is responsible for providing land use planning services to all municipalities and local
service districts in its territory. This function includes the development of rural plans, the administration
and enforcement of the plans, the issuance of building permits, conducting building inspections and the
approval of subdivisions.

Solid Waste Services

This department provides solid waste disposal services to the Municipalities, Rural Communities and
Local Service Districts within the region and operates the Restigouche Transfer Station. This includes
coordination of various recycling programs, the handling of hazardous waste and the promotion of

composting.

CASH AND SHORT TERM INVESTMENTS

2020 2019
Term Deposits in Reserve Funds (Unrestricted) $ 185,122 $ 129,911
Cash (Unrestricted) 45,238 146,706

$ 230,360 $ 276,617

The unrestricted cash includes $7,709 designated by the commission itself to fund the long term debt related
to the recycling bins purchased by the City of Campbellton.

Allen, Paquet & Arseneau LLP Page 10



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2020

4. DUE FROM FEDERAL GOVERNMENT

2020 2019
Canada Revenue Agencv - HST Refund 30,141 $ 28,564
5. LONG TERM DEBT
2020 2019
Serial debenture with interest of 3.85%, repaid during the year - $ 35,000
New Brunswick Municipal Finance Corporation, debentures,
variable interest rate from 2.0% to 3.35%, principal payable
annually and interest semi annually, due in 2039 O.I.C. # 18-
0017 932,000 $ 1,072,000
Total Debt 932,000 $ 1,107,000
Principal payments of long term debt are due as follows:
2021 $ 142,000
2022 145,000
2023 149,000
2024 51,000
2025 34,000
$ 521,000

Approval of the Municipal Capital Borrowing Board has been obtained for the above long term debt. The

Commission is in compliance with the requirements of the Municipal Capital Borrowing Act.

Allen, Paquet & Arseneau LLP

Page 11



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Notes to the Financial Statements
For the Year Ended December 31, 2020

6. COMMITMENTS

Office and Equipment Leases

The Commission has entered into a lease agreement for office premises commencing in January 1, 2020
requiring annual lease payments of $40,800 in 2021; $41,616 in 2022; $42,449 in 2023 and $43,297 in 2024

ending December 31, 2025,

The Commission has entered into a lease agreement for office equipment requiring annual lease payments of
$3,848 ending November 2023.

7. INTER-FUND BORROWING

In accordance with regulations of the Minister of Environment and Local Government, the Commission has
adopted the policy of clearing all inter-fund account balances at least annually. The Commission is in
compliance with this requirement as at December 31, 2020.

Allen, Paquet & Arseneau LLP Page 12



€1 98eg

Jd'T1 heaussIy 79 jenbeq ‘ua[y

oLgeset ¢ ESYTIET 8§ w96t 8 - $ - $ - § LLI'SVE  §  LEI¥98  §  pe¥'sy  §  €897IE ¢
guegfegr g ESYEIET & wesT  $ . $ - $ - § LTSYE  §  LET¥98  §  wev'sy §  £89'lE § S1958Y PN S)SEA\ POS
13O SISISU0)
OLELSET § ESVTIET 8§ 1T96'ST $ - $ - $ - $ LTske  § LEIPIS § w6VSH $  £891¢ $ SLASSY TVLIAVD
TTAIONVL 40 AN'TVA MOOH LAN
825°€99 8£L°999 0Z6°6€ L60'61 $56° P16°LST 0v9°56T 656°9€1 £6T'L1 - AVAA 40 ONE AONVIVE
- (09s‘0L) - - (09s°0L) 5 - - - s[esodsip
£56°1L OLL'EL $88°C - - - LTy LTo'se LETE - 180, 5 BULM(] UOHEZIOWY PPV
$L6'168 875°€99 $€0°LE L6061 556'¢ (25 144 616757 TE6 11 9LT'Y1 - 120, Jo BunnmBag oome[Eg
NOLILVZILYOWY QALVINNIIIV
¥06°020°C 161°6L6'1 8859 L60°ST ss6°€ P16°LS1 LIZ0Y9 960°100°1 LPLT9 €89°1¢ UVAA 40 GNT “TONVIVE
- (09s°0L) 3 - (09s°0L) - - - - Teax ot Sunp spesodsi(y 15597
- LY88T LV8'8T = - - - " ) - Ieax ay) Suun(] sSUCHIPpY 18N PPY
Y06°0Z0T §  ¥06'020T §  SE0LE  §  L6D'SI $ ss6'c $ oy §  LISOKO § 960°TOOT $  (PLT9  §  €8YIE  § 122§, Jo Aumu@ag ‘owEfEg
Ls0D
e &0l juamdmbyg ymawdinbg SIPIYIA yudwmdmby pue ymdmbyg sdmpling ymdwdsoxdury puey
610z 020z soyndmory 2W0 Arsupyeiy Areagy puey

SLASSV TVLIAVD HTHIONVL 40 AINAIHDS '8

0707 "I€ 19quIdd3( papuy 183 3y} 1o

S)USUID)E)S [BINUBUL] PIIEPI[OSUO)) 3] 0] SIJON
HHONOILLSTA XOVNOIDTA SHIIAYAS Ad NOISSININOD / NOISSININOD ADIAYAS TVNOIDTY AHINODLLSTA




$1 98eg

dT71 nesuasiy 2 jenbeq ‘usqv

9eE0p s (660 £68°Sy $  spe'es §  I9g'ce s  (oszr s - $ WVIX THL ¥O4
(LIDIITQ@ SN'TAANS
PISE59°C VTELIIT PE6'TLET 09L TS - 010%6L1 029'291
99L°ST or€'sI o1e'6l - - - - 1se3p]
£55°1L OLL'EL OLL'EL - - - - uonezZIIOWY
8TE006°T LTO106°T SSL'0TS T FI9°LEL - R€0°08 079791 SOOIAISG PIE SPOOL)
L91°999 LITELY 660°65T ISIE - TL6'86 - S)gausg pue sauefeg
STINLIANAJIXA
0ST¥69°T $TT'E99°T LT8'B16'T 801°THS 19€°€E 60£°9 029791
- 000°L 000°L - - S sjessy [ende)) Jo [esodsi(] woly wren)
L06 (1184 961 14 - - - 15339
6¥1°€9 1991575 SVT'T9 100°s 005 60£°9 - SMUBASY 1510
STL'L96 508°LT8 $08°LT8 - - - - SO0IAISG JO SO[eS
6LET09'T ¢ SSUSLI 185°120°1  §  £60°L€S  §  T198°CE $ - $ o9l 8 so9reyD) Joqus
SANNTATH
610T 020T SINAIG Bummelg Sulnueld puoiday  sINANAG SANNAIG
1ejo L, JL DA ASEAN pIjOS [Laly} poe 03«&.—2—:.60 UﬂEeEGU paieqg .R_WO

TANSOTOSIA INFIWDES 40 IINAAHIS 6

0702 ‘1€ 13qUIIA( papuy 183 ) 104
S)UAWI)E)S [BIIUBULY PIIEPI[OSHO)) YY) 0} SAJON]

HHONODILSTH XN VNOID T SHOIANAS Ad NOISSININOD / NOISSTAINOD ADIAYAS TVNOIDTI AHONOOILSAA




G 9%eq

d'T1 neaussry 79 Jonbed ‘ua[y

PrI'ST $ (43

(986'6 )8

108'T $

000°z8 $

9P8'8T $

(3754 )s

SITZe $ sywdmambar gNg sod

(pyap) snjdms [enuue 9707

0r9°9 $

S6SP91 8 - $

44874 $ 43

(986°6) $

10§°T $

000°T8 $

9¥8°8C $

@ity $

SII°TE $ 099 $SASOJANd ONIANNA
WO (LIDIAAQ@) SNTANS

ANNA TVIINNY 0702

£69 891 -

000 ST -

(ooo'0L)

005C

0LL'SST

9v8 8T

(19¢°L¢)

289 ) )
snjdmg [emury

020 ©) syudumsnipy [e10L,

0z8'L

60L'L) -

OLLEL -

TE9'T0L -

000°5T -

(o00'01)

005°T

OLLEL
(000°c6)

000°SLT

9v8°81
000°0L

60L°L)

000°€6

(000°5LT)

(000°s7)

SYI°LL

193 WS, JUQ°T puny
0} pojeuSisap junoury
asuadxg uoneznIowy
saniediommu
urog ucHyNqL)Ie)
yuswAedoy redouug
1997 uLs L -3u0]
puny o105y Suneradp
Supuue|d [eoo] o}
Suneasd( Sumuerd oo
(9v8°8D) - samypuadyxa [eyde)
- - puny [eyide) Surare]d
JE00T 0) SAIBSY
fende) Surued [e00]
pun,j 31953y [ende)
SISEA PHOS 0 pun,y
Suneied( s1seM PIOS
Spun,j Usamiay siysuer],
(ogaq) sudmg
$Je9 SNOIASL] PU0Iag
syuamaanbay Suipunyg 1oy
(rpaq) snidmg [enuay o) symamysnipy

005D -

y99°LL 078°L

(860't) $ - $

{44} $ 149

14! $

1 S

oLt'st) 8

- $

pr8pe $

L6L'SE s (os1'D) §  4vSd ¥4d (LD

SNTAANS TVANNY 0207

1®30], pung 3uesadQ

palsyg 1390

pung A5y
rende)
AISEA PHOS

Suyesadg
ASEM PIIOS

puny 241353y

punj 34135
ende)
Bumueyg 0

puny 3Asasay
Sugeiadg
Sumaelg jedo|

punj [ende)
AseM PIOS

puny [epde)
Suuue] [BI0|

puny 3uperadQ
ASEAN PUOS

punj Supesadqg puny Jugesadp
Smuuslg [gdo]  Sunmrel] (euorday
pue 3Apesddo-0)

aY) oysutESe PIYPI/PANGAP 2q 0} SNIAMSAITSP T SSUED [[EYS UOISSAUWOY) A1) “Teak [E9SIY SI1 JO PUS ST 12 A0IAISS € 0} J0adsal [jim snidms/ogap e sey

‘Teak SUIMSUS JxoU PUO2as Y J0J IOIAIRS Jex 0} joodsal Yim JeSpnq suoIsSIITO))
uoIssnmwo)) e 3 ajendns (g)Lg pue (£)L7 sway o8 K1oala(] 301135 [euotSoy YL

(LIDIAA@) SN'TAINS TVANNV 40 NOLLVITIDONODTY 01

0707 ‘1€ 19quuada(f papug Jea) oY) 104

SHUDUIIJE)S [RIDURHL] PIJEPI[OSUO)) T} 0] SIJON
HHINODLLSTE XNVNOIDHH SADIAYIS AA NOISSTININO)D / NOISSININOD ADIANAS 'TVNOIDTI AHONODILSTI




91 a3eg

411 nesussry 2 jenbed ‘uay

Aono3nsaYy XNEUOHSY SIVIAISS 5P UOISSIUNIOL)/HOISSIIIO,) SIAISG [RuoHay o:o:mw__gm

7

7

JOJORIICT ALK
C o \umiog my-Aueg

A ‘._r V¥ w;.\, b«}a

"0T0Z ‘L1 19qUIASA( UO 810K O FETog o1 Jo Sunsau jeroads 1 pardope uonnjossi a1 jo 4400 19EXS UL pUE 9N5) ST 2A0GE 3L Jey) AJTpso ..aws: 1

‘punyj Tende)) Sunmeld [eo0T oY1 0} puny sa1essy [ende)) Sunueld [00] 9Y) WO PaLIRJSTRY 3q 00001 S FEP AOTO [SYOTA] 10103 AQq PIPUOLSS PIEILISE SA|TEY;) 10}0AN(T Aq POAOI

“puny 2alasay feide) aisem prios o} puny SuneisdQ sise PHOS oY) Wox panaysuen oG (00°STS Y AN0G [SYOTA J0KAII( AQ PAPUODSS ‘PIEWSE SI[TEN) JOIOANICT Aq PIAOIA

‘pun] 241055y Sunelad( Suruuel] [e007] a1y 0) puny Sunelsd() SaUUE] [290°] SR WIOY PALISISURT 3q 005°T$ 1o Konog [oYoT 103951I(] A PIPUCOSS “pIetiag SaIeyy) J03031(] AQ PIAOIN

:SIAIASAI 0} Suaysuety FuIpauSal UOHN[OSIY UOISSTIIO))

%S00 809°L1S SSOUISTE] JUSURSIAL] POUrEIuL
%50°0 6STEIIS SSOUISTE JUSTHSIAU] paduelug
%500 ¥ST6TS SSOUISNE JUSISSAU] Paoteuy
%S00 100°528 SSIUISNE JUSUNSIAU] PIOUEUF
L06'SS S TEL'LT $ #F1ST S 78 $ (986°6) $ 1087 $ (LIDIAAA) SN'IJANS TVANNY
- 00001 - - 00001 -
- 000°01 - - 00001 - punyj [ende) o} 1ajsurei],
SAANLIANAIXT
L06'5S 11L°LT #r1sT [ 2 105C
000°s§ 005°LT 000°sT - - 005°C puny JunesedQ) woxy sieysueL],
L06 $ 112 $ 42! $ {4 $ I $ 1 $ 15313y
BONIATT
116v81 779712 652851 $ST'67 809°L1 10822 SNTINS AALVINANDDV
ANV SHLLITIEVIT TVIOL
[16%81 $ [AZX S 6578¢l  § vST 6T $ 809°L 3 10SLT $ SOTAANS GALVINANNDDV
- 00001 - S 00001 -
- - - - - - puny duneiad() o) angy
- 000°01 - - 000°01 - puny [ede) o3 anQg
SALLITIIVIT
I16°p81 T9TIT 65T°8ET pST'6T 809°LT T08°LT
000°6S 00§'LT 000$T - - 00S'C punyj sugeIsdg woxy andy
116621 $ TTI°S8T $ 6ST'EIL $ ¥ST'6C $ 209°L1 $ 100°6T $ gseD
SLASSV
6102 0702 PuRy A13S3Y Pun AAI35Y punyg 3Ar3sy pPunyj AIISIY
0L Bl esde) Sunpesadg 1ende) Sunesadg
A PYOS ajsep pIes Sumuelq Suyuueld

SHAYIASHE 4O INFWALVILIS °II

0202 'T€ 19quIad(Y papuy v X ) 104
SIUOW B)S [BIOURULY PIJEPIJOSUC)) I} 0} SNON

HHONODLLSTH XNVNOIDTH SIDIAYIS A NOISSINIWO)D / NOISSTWNINOD HADIAYAS TVNOIOTY AHDNODILSTA




L1 98eg

dT1 nesuasry 2 jonbed ‘us[y

99z’ )8 698°66 $  loiL'eL )3 - $ - - $ - $ - (rge) sndmg
9ELPS9'T (og8'1L6 ) OLL'EL 608v20°T 8SLYSS 098°Z¢€ SCI°LLY 079791
005 - - - - - 008 - Sunnrejq samseay AousFIamiry [euoiday
869°7ZL1 OLLEL 8768F9°1 - - - - S3OIAING JISEM PIOS
6LT'E6E - - - 6LTE6E . - - $a01A19g vonoadsu Swpymg pue Sunume(d
000°TY - - - - - 0002 - Q0UBWIIAOH
¥80°59 (9g8'1Le ) - 18€°05€ 6L9°ES 098°C€ - - SOOIAISG [E0S]
SLSOEY - - 00§°5T 008°L01 - SS9PET 079791 UOHENSHRPY
saanjipudadxy
0L8°Z85T (o6’ ) - PhyLT6T RSLYSS 098°Z€ SSTLLT 029791
Iv6'Ly - - 6'Ly - - - - SMUAIY PO
- (zeozor ) - 8YI°LL $99°L1 - 0z8'L - Tea§ sNOIA2IJ puooag Jo snidmg
- (€56'78 ) - - £56'T8 - SOOIAIOE SISEM PIOS
- (zzses ) - - - - TTSES - $301A19 Furuuel {220
: (o9g'ze ) - - = - 098°Z¢ - saolAlag Surnuely
Teuoiday pue aanerado-o)
0£1°508 - 0£1°508 - - - - SA0IAING JO J[ES
66L6TLT  § - $ - $ STTL66 #60°LES 098°C¢ $ - $ 079791 sa8req) 10
SIMUIAIY
B0 SIIJSURL], uoyezylowy  jaZpng Suyerad eSpng Suhwiadg je3png Supesadp 103png Sugeradg jedpng

ASEA PIOS Sdumoel] (8007 Boyuuelg [BueiEdy sediAtag esodio) SupesadQ paieys

pue apendo-0)

JI3M0

LI2dNd VSd OL LADANG ONILVIAJO °TI

0207 ‘I€ 13qWa33( papuy 13} oY) 104
S)UsWI)EB)S [RIOURULY PI)IBPIJOSUO,) I} 0} SIJON

FHDNOIILSTI XN VNOIDTA STDIIAYIAS HA NOISSIININOD / NOISSTWINOD ADIANAS TVNOIOTI THONODILSTA




RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2020

13. REVENUE AND EXPENDITURES SUPPORT

(Unaudited)
2020 2020 2019
Budget Actual Actual
REVENUE
Co-operative and Regional Planning
Member Charges
- Atholville $ 4,470 4,470 $ 4,284
- Balmoral 2,041 2,041 1,944
- Campbeliton 10,266 10,266 9,842
- Charlo 1,665 1,665 1,585
- Dalhousie 4,222 4,222 4,054
- Eel River Crossing 2,074 2,074 1,989
- Kedgwick 2,434 2,434 2,289
- Tide Head 1,196 1,196 1,157
- Local Service Districts 4,492 4,493 4,297
32,860 32,861 31,441
Revenue from Other Sources
Other - 500 1,616
$ 32,860 33,361 3 33,057
Corporate Services
Revenue from Other Sources
Rent - - 7,200
Other - 6,309 7,865
$ - 6,309 $ 15,065
Local Planning Services
Member Charges
- Atholville $ 69,764 69,764 $ 70,607
- Balmoral 30,944 30,944 30,885
- Campbellton 187,716 187,716 189,983
- Charlo 26,395 26,395 26,339
- Dalhousie 71,019 71,019 72,123
- Eel River Crossing 26,180 26,180 26,555
- Kedgwick 37,557 37,557 36,539
- Tide Head 19,039 19,039 19,611
- Local Service Districts 68.480 68,479 68,957
537.094 537,093 541,599
Revenue from Other Sources
Other Revenue B 5,001 -
' - 5,001 -
$ 537,094 542,094 $ 541.599
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RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2020

13. REVENUE AND EXPENDITURES SUPPORT (continued)

(Unaudited)
2020 2020 2019
Budget Actual Actual
REVENUE
Solid Waste Services
Member Tipping Fees
- Atholville 135,600 139,171 121,476
- Balmoral 56,500 58,728 52,622
- Campbellton 310,750 306,227 292,018
- Charlo 56,500 59,193 50,384
- Dalhousie 115,825 117,680 106,717
- Eel River Crossing 68,930 73,620 66,088
- Kedgwick 73,450 78,241 70,190
- Tide Head 36,160 38,642 34,192
- Local Service Districts 143,510 150,079 135,999
997,225 1,021,581 929,686
Revenue from Other Sources
Tipping Fees from Other
Solirces 792,555 804,949 955,720
Recycling 11,575 9,047 6,010
Special Waste 1,000 3,044 3,145
Other Revenue - 10,765 2,840
Government Transfers 25,000 39,304 23,392
Equalization Revenue 22,941 22,941 23,076
853,071 890,050 1,014,183
1,850,296 1,911,631 1,943,869
Other Shared Services
Member Charges
- Municipalities 142,918 142,918 140,351
- Local Service Districts 19,702 19,702 19,302
162,620 162,620 159,653
Allen, Paquet & Arseneau LLP Page 19



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE

Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2020

13. REVENUE AND EXPENDITURES SUPPORT (continued)

(Unaudited)
2020 2020 2019
Budget Actual Actual
EXPENDITURES
Corporate Services
Governance
Stipends $ 30,000 $ 29,400 $ 30,600
Travel 7,000 2,705 7,029
Other 5,000 8,669 5,170
42,000 40,774 42,799
Administration
Salaries and Benefits 96,655 98,972 97,017
Travel 5,000 4,295 5,434
Office Equipment and
Supplies B 1,469 -
External Audit Fees 12,500 10,882 11,680
Executive Director Expenses - 4912 -
Project - Other - 6,184 -
Liability Insurance 3,500 2,510 1,879
Telecommunications 1,500 1,349 1,237
Translation Services 10,000 5,539 10,912
Other 5,500 2,124 23,907
134,655 138.236 152,066
$ 176,655 $ 179,010 $ 194,865
Allen, Paquet & Arseneau LLP Page 20



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX
RESTIGOUCHE

Notes to the Consolidated Financial Statements

For the Year Ended December 31, 2020

13. REVENUE AND EXPENDITURES SUPPORT (continued)

(Unaudited)
2020 2020 2019
Budget Actual Actual
EXPENDITURES
Co-operative and Regional Planning
Regional Emergency Measures
Meetings $ 500  $ - $ -
$ 500 § - $ -
Local Planning Services
Administration
Office Equipment and
Supplies $ 20,000 % 21,044 $ 16,731
Printing and Copying 8,000 6,815 7,712
Telephone 7,300 8,464 7,337
Office Building 58,000 54,502 55,510
Legal Services 6,000 855 3,000
Liability Insurance 7,000 7,882 5,666
Other 1,500 2,222 1,545
107,800 101,784 97,501
Planning and Building Inspection
Services
Salaries and Benefits 321,279 315,146 316,995
Travel 16,500 6,719 11,315
Training and Development 3,000 - 1,822
Advertising 4,500 3,540 4,301
Amortization - - 308
Map and Reference
Material 1,000 1,680 1,400
Planning Advisory
Committee 12,000 7,300 8,255
Geographic Information
System 5,000 1,319 1,301
Other 30,000 15,272 4451
393,279 350,976 350,148

$ 501,079 % 452,760 $ 447.649
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RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX
RESTIGOUCHE

Notes to the Consolidated Financial Statements

For the Year Ended December 31, 2020

13. REVENUE AND EXPENDITURES SUPPORT (continued)
(Unaudited)
2020 2020 2019
Budget Actual Actual
EXPENDITURES
Solid Waste Services
Administration

Travel $ 4,000 99 $ 3,764

Office Equipment and
Supplies 5,000 5,954 3,522
Telephone 3,000 3,781 3,766
Office Building 10,000 10,032 12,230
Other 3,500 3,641 3,674
Contingency - 8,167 10,841
25,500 31,674 37.797

Operations

Amortization 73,770 73,770 71,245
Repairs and Maintenance 30,000 57,018 57,428
Janitorial 1,000 292 1,084
Insurance 20,000 28,916 20,048
Property Tax 23,000 23,005 22,966
Other - Building 5,000 11,613 8,162
Fuel 20,000 12,707 21,876
Salaries and Benefits 252,723 259,099 252,155
Site and Road Maintenance 5,000 793 369

Contracted Services -
Transport 228,275 245,442 218,685
Disposal - 1,642 548
Tipping Fees 997,114 1,007,372 1,007,111

Contracted Services -
Recycling 27,500 20,627 22,283
Other -Safety Equipment 5,000 4,521 8,358
Recycling Promotion 34,316 36,317 19,282
1,722,698 1,783,134 1,731,600

Fiscal Services
Interest on Long Term Debt 26,268 19,310 15,766
Equalization 38,816 38,817 39,747
Cost of debenture - 8,393
Interests on temporary loan - 18,344
65,084 58,126 82,250
$ 1,813,282 1,872,934 $ 1,851,647
Allen, Paquet & Arseneau LLP Page 22



RESTIGOUCHE REGIONAL SERVICE COMMISSION / COMMISSION DE SERVICES REGIONAUX

RESTIGOUCHE
Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2020

13. REVENUE AND EXPENDITURES SUPPORT (continued)

(Unaudited)
2020 2020 2019
Budget " Actual Actual
EXPENDITURES (continued)
Other Shared Services
Administration
Contribution to Charlo
Regional Airport $ 162,620 $ 162,620 $ 159,653
$ 162,620 $ 162,620 $ 159,653

Allen, Paquet & Arseneau LLP
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