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Chairman’s message

As Chairman of the Restigouche RSC, | am pleased to provide you with
an overview of the Board’'s activities for 2023. As you are all aware,
January 2023 marked a new beginning for the Restigouche RSC
following the local governance reform with new mandates and a new
Board Structure.

With a new board in place, an election of officers was held during our
first Board meeting on February 2nd, and the results were:
Chair — Brad Mann
First Vice President — Mayor Jean-Guy Levesque
Second Vice President — Mayor Mario Pelletier

Our CEO holds the position of corporate secretary, and Mayor Normand Pelletier chairs our finance
committee.

The Board has appointed all advisory committee members for our new mandated services. In most
cases, members of our Board lead these committees as this simplifies the reporting back to the Board of
Directors with respect to the progress, issues, recommendations, etc.

In order to encourage and enhance collaboration, we offered a presentation to the Eel River Bar First
Nation’s Band Council with respect to our mandates and services.

| do want to thank the Province of New Brunswick, particularly the Department of Environment and Local
Government, for their financial support for the implementation of the local governance reform as well as
the Regional Support Service Fund for the new services. | must remind them however that the RSCs
need on-going financial support for the new services not to overburden the municipalities and rural
district, many of which already face financial challenges following the amalgamations. Thank you also to
other government departments who contribute financially to our new services: Working NB, Tourism NB,
Department of Health, Economic & Social Inclusion Council (ESIC), etc..

RSCs were also required to develop a regional strategy. This was a first for the RSC and will help guide
our actions for the next 3-5 years. The Vision, Mission and Values are listed further in the Annual Report
and | do want to emphasize the words together, partnerships, and collaboration that are the foundation of
all our interventions. We always endeavor to speak with one voice when we advocate for the region.
When our efforts and messages are aligned, it improves our chances of reaching our goals.
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Chairman’s message (cont’d)

In addition to providing governance to the RSC, the Board has a role to play in regional collaboration and
being an advocate for regional needs.

In early 2023, we advocated strongly for our highways which resulted in the implementation of winter
monitoring and maintenance of Routes 11 & 17. Again, this past winter, we were able to obtain the same
commitment, and | assure you, we continue to advocate for the installation of wildlife fencing and
asphalting of various sections of our highways.

One of our key regional advocacy files continues to be healthcare services. We always work with
Vitalité in order to maintain our regional healthcare services. This year, our two (2) main files were
lobbying for a daycare for our healthcare workers, and we voiced our objection to the proposed
centralization of lab services that could have had an impact on jobs in our region. The result being that
the centralization of lab services was rescinded, and we continue to plead for the daycare.

It is of utmost importance for us that our healthcare workers know we are behind them. To show our
appreciation for their service, we offered each of Vitalité’s Zone 5 1500+ employees a message of
gratitude & maple treats.

We recognize that the Charlo Airport is a vital infrastructure for the region and for healthcare, therefore,
together, we continued our financial support to the Airport.

Following some initial inquiries from developers with respect to wind energy projects for the region, at last
June’s meeting, the Board decided to look at establishing a Northeast Energy Alliance similar to the
Quebec model whereas communities receive royalties and profit sharing derived from renewable energy
projects. Progress is continuing on this file thanks to the financial support from the federal and provincial
governments and our partnership with the Acadian Peninsula RSC and the First Nations of Eel River Bar
and Pabineau.

Thanks to our public indignation of mediocre cellular coverage in the region, the provincial municipal
associations offered their support and have formed a committee along with the federal and provincial
governments to work on finding a solution. The absence of dependable cell coverage is a public safety
concern when we consider that emergency services and school bus drivers cannot call for assistance.

We also had an opportunity to meet with the RCMP for a community consultation to identify regional
priorities and with the Honorable Kris Austin, Minister of Public Safety to address our policing needs and
concerns.
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Chairman’s message (cont’d)

Together, the region is stronger, we therefore asked the Campbellton Regional Chamber of Commerce to
change its name to incorporate ‘Restigouche’ and serve the region covered by the Restigouche RSC. A
process has been initiated.

Thank you to members of our Board of Directors for their relentless support and dedication to the RSC
and the region. Last September, the Board decided to meet every 2nd month. The Chair and Mayors
meet the alternate month to ensure priority files are progressing. In 2023, the Board held 9 meetings,
being 8 regular meetings and 1 special meeting.

| want extend a thank you to Allan Dickson who represents the RSC on the Campbellton Nursing Home,
replacing Wes Knight following the municipal elections.

On behalf of the Board of Directors, | offer our sincere appreciation to our CEO and her team for their
dedication and support in ensuring our mandated services serve our region well.

And last, but certainly not least, thank you to the media for keeping the population abreast of our
undertakings.

Brad Mann, Chairman
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CEQO’s message

It is with pleasure and great pride that | present to
you the operational accomplishments of the
Restigouche RSC for the year 2023.

You will certainly understand that it was an
immense task to incorporate five new mandates
while ensuring that existing services meet the
expectations of members and citizens. All while
respecting budgets.

In Restigouche, our members were already in a regional mode, which helped
enormously.

We were able to recruit two key positions even before the beginning of 2023, namely in
tourism and community development and transportation. Our essential position in
economic development was only filled in the fall of 2023, however, we had taken steps to
begin initiatives and to prepare the foundation for the new service.

In early 2023, we set up a communications officer position. For communications
absolutely, but with tasks related to promoting recycling, public safety and sharing the
costs of recreational facilities.

The consultation process to develop a regional strategy allowed us to consult
stakeholders to better understand the needs in the different segments of our economy.
This will allow us to focus where it is necessary to advance the mandates.

While implementing the new mandates, we also had to adapt our administrative support.
I must admit that we still need an administrative resource which will be posted shortly to
support our new mandates.
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CEO’s message (cont’d)

With respect to our land use planning service, we initiated a process to review our
procedures and our documentation. We also secured funding to help us advance municipal
plans.

In terms of solid waste, the arrival of Circular Materials in the recycling field took some time
to adapt and implement, but is working well.

The next pages demonstrate key information and accomplishments of the RSC”s various
services.

It is thanks to a fantastic team that we were able to successfully implement all of our new
mandates and services. Many of our employees are here with us tonight and | thank you all
wholeheartedly.

In closing, | would like to express my appreciation for the support and compassion of the
members of our Board of Directors who have supported and encouraged me throughout the
progress of these developments.

The staff and officials at the Department of the Environment and Local Government, among

others, has always been open to listening, and answering our questions to reassure us and
support us financially.

Respectfully submitted,

Betty-Ann Fortin
Chief Executive Officer
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MANDATE:

Regional Service Commissions are responsible for land use planning which consists of:

. Planning support - providing our partners with planning and development tools such as municipal
and rural plans, zoning by-laws, subdivision by-laws and other documents legislated by the
Community Planning Act, and

. Administrative functions such as development & building permits, building inspections, etc.

KEY RESPONSIBILITIES :

. Planning and development tools such as municipal and rural plans, zoning by-laws, subdivision
by-laws and other documents legislated by the Community Planning Act.

. Development on the territory meets the vision of the partners prescribed by their Planning tools
(development and building permits, inspections, etc.).

STAFF :

Jason Bernatchez, Director of Planning Services
Tomy Pitre, Development officer & Building Inspector
Stephane Martineau, Development officer & Building Inspector
Kim Thompson, P.Eng, MCIP, RPP, Planning Director
Nicolas Landriau, Junior Planner

CONSULTANTS

Marc Bouffard, MCIP, RPP
North-West Regional Service Commission - GIS Services
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Land use planning

Development - The permit application process consists of two complementary roles:
. The approval of developments, and
. The building inspection service

Development officers ensure that construction projects and developments are completed in conformance
with municipal plans and zoning by-laws as stipulated by the Community Planning Act.

Zoning Confirmation - One of the responsibilities of the position is to produce zoning confirmation and
compliance documents. In 2023, 58 zoning confirmations were completed (35 confirmations in 2022):

6 - Town of Heron Bay
14 - Village of Bois-Joli (No service fees applicable)
33 - Campbellton Regional Community
5 - Kedgwick Rural Community
58 Total

Building Permits 2023

In 2023, a total of 364 building permits were issued, for a total construction value of $23,913,040.
. Municipal territory: 354 permits for a value of $22,737,840
. Rural territory: 10 permits for a value of $1,175,200

Rural District
Kedgwick 10
49

Heron Bay
95

2021
498

Bois-Joli
56

2022
Campbellton 399

154
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Land use planning

Building Permit Fees - The fees for building permits are collected and returned to municipalities and to
the Department of Environment and Local Government for the Rural Districts.

In 2023, permits generated $81,084 being $75,088 for municipalities and $5,996 for Rural District
(See summary at bottom of Tables 2).

Housing starts - The building permit stats reveal that during 2023, 30 new residences, thus creating 46
housing units, were constructed within the Commission boundaries:

. 1in the Rural District and 29 in the municipalities.

Housing Starts

2021 [ 2022 [ 2023

2021
41

23
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Land use planning

In 2023, a total of 5 by-laws were prepared: 1 plan amendment and 4 zoning by-law amendments

Community Plan Zoning TOTAL
Campbellton 1 2 3
Heron Bay 0 1 1
Kedgwick 0 1 1
TOTAL 1 4 5

The administrative function of our role provides us with responsibility of ensuring that developments
conform to applicable regulations. Whether it be the implementation of municipal or rural plans, zoning,
subdivision or building by-laws or other regulations, the responsibility is that of the RSC’s development
officers-building inspectors.

Subdivisions:

Development Officers receive tentative and final subdivision plans, which are analyzed and approved
following consultation with applicable local and provincial authorities. The following graph depicts that
there were 53 subdivision projects in 2023, involving the creation of 54 new lots - 46 in former
municipalities and 8 in the former rural districts. (See summary of number of lots and projects by area
below the following graph).
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Land use planning

[ Subdivision Projects

2023

2022

2021

0 10 20 30 40 50 60 70
MUNICIPAL Projects/Projets Lots Parcels/Parcelles

Atholville 13 16 5
Balmoral 0 0 0
Campbellton 1 2 0
Charlo 6 5 4
Dalhousie 5 4 3

Eel River Dundee 8 9 5
Kedgwick 8 6 2

Tide Head 2 4 2
Total Municipal 43 46 21
Chaleur (Rural) 1 0 2
Chaleur (Heron Bay) 1 1 1
Dalhousie Junction (Heron-Bay) 1 2 0
Eldon (Rural) 1 0 1
Glencoe (Campbellton) 1 0 1
Mann’s Mountain (Rural) 1 2 0
McLeods (Campbellton) 1 1 0
Robinsonville (Rural) 1 1 0
St-Maure (Bois-Joli) 1 1 0
Upsalquitch (Rural) 1 0 1
Total Other/ Autre 10 8 6
Total RSC/CSR 53 54 27
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Land use planning

PRAC Planning Review & Advisory Commitlee:

Each community appoints two (2) representatives to the Planning Review & Advisory Committee. The PRAC
meets monthly and deals with advisory and decision-making functions in the region.

Eight (8) regular monthly meetings were held in 2023, and the PRAC dealt with 33 files/cases which resulted in
43 adjustments/ motions on views.
. 4 requests were processed dealing with views/recommendations to municipal councils
. 39 queries linked to the adjustments of zoning by-laws and regulations
6 requests for adjustment linked to subdivision projects

Representing Member Attendance Honorarium Expenses Total
Campbellton BoisRs%?'weerault 6/8 $ 450 S 4 $ 454
Campbellton Maurice Power 6/8 S 450 S 30 S 480
Bois Joli Marc Savoie 5/8 $ 375 $ 154 $ 529
Bois Joli Pierre Levesque 8/8 S 600 S$173 S 773
Kedgwick Lise Philippe 8/8 $ 600 S 616 $1,216
Redgwick detz:r:;ed

Heron Bay Kenneth Savoie 7/8 S 525 S 204 $729
Heron Bay Doug Peterson 7/8 $525 S 262 $787
Rural District Kim Furlotte 3/8 $ 225 $106 S 331
Rural District Duane Samson 3/8 $ 225 0 $ 225
Total $ 3,975 $ 1,549 $ 5,524
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MANDATE:

Regional Service Commissions are responsible for providing solid waste and recycling disposal services
to the municipalities, the rural community and the rural district in the Restigouche region and their
citizens.

This includes operating the transfer station accessed also by ICI waste (industrial, commercial,
institutional) and C&D Waste (Construction & Demolition). We also coordinate various recycling
programs, hold hazardous waste collections, and promote composting. In addition to services, the RRSC
offers public awareness campaigns and various educational activities including proper disposal of waste.

KEY RESPONSIBILITIES :

. Provide solid waste management services

. Awareness campaigns and various educational activities.

. Itis to be noted that the Transfer station transfers the area’s solid waste to the Red Pine Landfill
in Allardville and recyclable materials to the Péninsule Recycling Centre in Tracadie.

STAFF :

In order to provide waste management services, the RSC employs the following employees at the
Transfer Station:

Gerry Ouellette, Team Lead-operations
Yves Doucet, HE Operator
Florent Bujold, Scale Operator & Admin
Joél Savoie, truck driver
as well as our part-time staff
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2023 ACCOMPLISHMENTS

Key Highlights
In 2023, the Transfer Station operated with a tipping fee of $122/ton,
and handled more that 16,700 tonnes of material, namely:
. 7,335 tonnes of residential waste
o 4,227 tonnes of commercial/industrial waste
« 4,591 tonnes of construction/demolition waste
« 929 tonnes of recyclable materials

During the construction season, we also offered a reduced tipping
fee of $87/tonne for clean construction & demolition waste.

Recycle Restigouche APP

Download our Recycle Restigouche App
« Collection calendars with weekly reminders
. Messages & alerts
. Waste Wizard to help with sorting

more than 5600 subscribers
more than 89,000 app user sessions
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Recycle Restigouche Facebook Page

Follow our Facebook Page
« Information
. Regular updates
. Special collections

more than 2300 followers

Visit www.recyclenb.com

Where to dispose of:
Electronics
Paint
Oil & Glycol
Beverage containers
Tires
and more...

As part of the Province’s Extended Producer Responsibility, Circular Materials is now responsible for
packaging and paper in New Brunswick effective November 1st 2023.

There are no changes at this time for municipalities as they have opted in the program.
Circular Materials undertakes collection of recyclables in the Rural District as of May 1 2024.
ﬁ For more information, visit www.circularmaterials.ca

circular

materials
V
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TOTAL WASTE FOR 2023 : 15,780 TONNES

Total residential waste for 2023 : 7,335 tonnes
Total Commercial Waste (ICl) : 4,687 tonnes
Total Construction & Demolition Waste (C&D) : 3081 tonnes
Total Construction & Demolition Waste (CLEAN) : 677 tonnes

0O 1000 2000 3000

Campbellton

3229

Heron Bay

Bois-Joli

Kedgwick

Rural District

Eel River Bar
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Household Hazardous Waste Collection November 4 2023
217 vehicles

On November 4, 2023, the Restigouche RSC held a household hazardous waste collection at its
Transfer station. A total of 217 vehicles took part in the 4 hours of operation. Total of 9 tonnes weres
successfully collected and recycled.

Material KG
Paint 2100
Adhesives/sealers 3150

Oil 900

Propane tank 695
Batteries 715
Household cleaners 350
Aerosol cans 320
Gasoline 360

Glycol 250

Fire Extinguishers 25
Pesticides 100
Fertlizers, pool chemicals 150
Fluorescent tubes & lights 29

TOTAL 9,144 kg
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Tourism @
Restigouche,

~

MANDATE:

Regional Service Commissions are responsible for regional tourism promotion and to establish a
Regional Destination Marketing Organization (RDMO).

In 2022-23, the RSC elaborated a regional tourism development plan that goes beyond
promotion, including:

. Leadership

. Marketing

. Support for tourism operators

KEY RESPONSIBILITIES :

. Develop regional tourism strategy
. Develop a regional tourism marketing strategy with digital presence, and implementation plan
. Serve as a gateway for all partners to support and expand the tourism offerings in the region.

STAFF :

In order to lead the tourism division priorities, the RSC hired Marilyn (Saucier) Lavallée as Director
of tourism in November 2022.
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Restigouche Tourism Advisory Committee

In order In order to get feedback, guidance, opinions from key partners and tourism operators, the RSC
established a Tourism Advisory Committee. In 2023, the advisory committee held seven (7)
meetings: January 12 & 24 - February 22 - April 19 - June 20 - September 20 - November 24

PRESIDENT, Brian Landry

Municipal/Rural District Representatives:

Heron Bay Leigh Walsh
Bois-Joli Peggy Savoie-Leclair
Campbellton Gaétan Cormier
Kedgwick Huguette Fournier
Restigouche Rural District Brad Mann

Tourism Operators

Marie-Claude Gallant (Restigouche Snack

Food & Beverage Bar)

Accommodations Genevieve Trottier (Chalets Restigouche)

Attractions Greg Dion (Sugarloaf Park)

Events Jill Doucet (Tourism Health & Well Being)

Community Representatives

Vélo Restigouche Cycling

Dominique Eddie

Eel River Bar First Nation

Amanda Caplin
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Funding Partners

District Rural
Restigouche
Rural District

Tourism NB
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2023 ACCOMPLISHMENTS

Leadership
- Created an operators list with over 200 operators
- Undertook 3 surveys:
. Communication preference survey (May)
. Mid-season survey (July)
. Year-end survey (end of September)
- Participated in various forums:
« Tourism Chaleur’s Forum
« Tourism NB workshops and TAC meetings
« TIANB’s annual summit
- Participated in events such as Promotion Plus and
community markets
- Created a ‘Did you know?’ series of 10 facts about
Restigouche

Support for tourism entrepreneurs
-Presented the Tourism Action Plan:
. May 18th at Heritage Garden’s in Eel River Bar
-Offered 3 information sessions to operators:
. November 27 at Snack Bar Restigouche in Heron Bay: 11
participants
. November 29 at the ‘Salle du citoyen’ in Kedgwick: 6
participants
. November 29 at Quality Hotel in Campbellton: 7 participants
-Sent numerous emails on various programs available
-Constant communication with tourism operators
-Visited the accommodations sector operators
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2023 ACCOMPLISHMENTS (continued)

Marketing
Installed 3 highway signs: Kedgwick
(fishing),St-Leonard (Snowmobiling &
Canoeing), Nash-Creek (Maple syrup &
Mountain Bike)
Created a new website and Facebook Page
Created a Restigouche tourism brochure
Created a new winter snowmobile festival in
partnership with Northern Odyssey (note:
cancelled due to weather)
Hosted Explore NB in Restigouche for a day
(Restigouche River Experience Center &
Sugarloaf Park)

Hosted Lonely Planet writer Cathy Donaldson

Promoted Restigouche at four (4) tourism
trade shows: Quebec Snowmobile Show,
Quebec RV Show, Montreal RV Show,
Quebec quad and moto show

Initiated a promotion and marketing
strategy (to be completed in 2024)

Marketing
. Participated in helping secure a national event
to Restigouche (Crankworx)
« Developed a digital tourism map of
Restigouche
. Filmed over 10 new videos promoting
Restigouche :

- 1 snowmobile video across Restigouche

- 1 winter activity video (Mount Carleton,
Chalet des Aventuriers, Sugarloaf Park,
Snowmobile)

- 4 summer videos (Paddle Board Charlo
Beach Heron Bay, Campfire at
Restigouche River Experience Centre
Campbellton, Fishing in Kedgwick River,
Hiking at Prichard’s Lake Campbellton)

- 4 Fall videos (Motorcycle at Morrisey Rock
in Tide Head-Campbellton; Fine dining at

Bonaventure Lodge, Heron Bay; four
wheeling at Club Plein air St-Arthur;
Hiking & chairlift at Sugarloaf Park)
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MANDATE:

Regional Service Commissions are mandated to provide regional leadership for:
1.Supporting Investment Readiness in the region
2.Supporting a Healthy Business Community
3. Supporting Workforce Development & Labour Force Growth (including retention of

newcomers)

KEY RESPONSIBILITIES :

. Develop regional economic profile and regional assets

. Develop a regional ecosystem scan of existing services

. Promote healthy Human Resource practices

. Labour Market Partnership (LMP) Forum

. Welcoming & community integration services

. Coordination of community partners to avoid duplication / focus on value added activities.
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Regional Economic Development Advisory Committee

In order to get feedback, guidance and opinions from key business sectors, the RSC established a Regional
Economic Development Advisory Committee. The Committee started to meet in January 2024.

PRESIDENT: Jean-Guy Levesque
RSC representative: Eric Gagnon

Members :

Manufacturing - Wood Anik Chouinard
Manufacturing - Metal Serge Landry

Service to industry Marc Dubé

Professional Sector Alain Pitre

Trades’ Sector (2) Maggie Bossé & Miranda Mann

Infrastructure: Port Brad Mann
Infrastructure: Airport Monia Cyr

First Nations To be appointed

Note: Government departments & organizations are invited on an as-need basis, ie: Working NB,
ONB, ACOA, CBDC, Chamber of commerce, etc...
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STAFF

Although the recruitment process was lengthier than expected, in October 2023, the RSC hired Maryse
Arsenault as Director of Economic Development.

The RSC also contracted the InspireAction Centre to undertake the welcoming and community
integration activities for 2023: Danyka Leclair fulfilled that role.

FUNDING PARTNERS

Department of Health

District Rural
Restigouche
Rural District
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2023 ACCOMPLISHMENTS:

Economic Development & Labour Market Development
« HR Attraction & Retention Strategy

Started October 10-completed Spring 2024 and included: consultations, surveys,
steering committee, presentations)

Initial meeting with LMP Forum ie Govt Partners-July 10

HR Professionals Roundtable held June 5 2023

Meetings with Government Partners & NGOs & Eco-system

Regular meetings with other Economic Development directors

Set-up REDAC (Regional Economic Development Advisory Committee)

Developing a List of Restigouche businesses (to do survey, outreach, etc)

Regional Economic Profile (in development)

Coordination & Distribution of Welcome kits to employers for newcomers

Coordination and Distribution of a message of appreciation & maple products to all

Healthcare workers

Welcoming & Community Integration
New retention & integration sub-committee (organizations, schools...)
Prepared Newcomer Welcome kits for employers
Networking Activities for Newcomers
First edition of Restigouche Mayors’ BBQ (Sept 14) -300+ participants
Updates and Promotion of the Restigouche Activity Guide
Developed the Restigouche Information Guide for Newcomers, A Good neighbours Guide
& a guide for Employers
Published Weekly Calendar of events & activities
Facebook Group for Newcomers to Restigouche
9 ‘Fall in love with your region’ events = 200 participants
Social media campaign ‘7 ways to welcome newcomers’
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MANDATE:

Commissions are responsible for regional collaboration of partners and stakeholders to ensure social
inclusion of vulnerable populations and poverty reduction.

As part of the new local governance reform, RSCs also have a role to play in identifying regional needs
and supporting regional initiatives related to affordable housing, newcomer settlement services/diversity
promotion, as well as healthy communities.

KEY RESPONSIBILITIES

Through a memorandum of understanding signed between the RSC and the Economic and Social
Inclusion Corporation (ESIC), the RSC has a responsibility to implement actions related to the

Priority Actions of the Overcoming Poverty Together (OPT) provincial Plan which currently includes
the following priority areas:

. Access to sport & recreation

. Food Security — specifically school meals & snacks
« Access to mental health services

. Social enterprises

. Regional transportation
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Restigouche Community Development Advisory Committee

In order to get feedback, guidance and opinions from key sectors of our population, the RSC established a
Community Development Advisory Committee.
The Committee held two (2) meetings in 2023 and a consultation for the Regional Strategy:
April 5 - November 8 and Regional Strategy Consultation on May 25

PRESIDENT, Mario Pelletier
RSC representative: Melanie Parent

Organization or person representing people
living or who have lived in poverty

Rachel Ouellette, RCVAA (also former CIN
Network)

Organization or person that represents
newcomers to the region

Yanick Nantchouang, Restigouche
Multicultural Association

Organization or a student to represent
youth

Jennifer Pollock, Youth in Action

Organization or person to represent
Entrepreneurship

Melissa Irvine, InspireAction Centre

Organization or person to represent seniors

Marjolaine St Pierre, Club d’Age d’Or de
Kedgwick

Member of the former Community Inclusion
Network

Joni Pollock

Representative for First Nations

A representative from the Eel River Bar First
Nation (to be named)

RESOURCE ORGANIZATIONS, DEPARTMENTS and/or AGENCIES

ESIC - Economic & Social Inclusion
Corporation

Restigouche Residential Agency

Regional Resiliency

Mental Health

Public Health

Social Development
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STAFF

In order to lead the community development priorities, the RSC hired Chantal Bernard as Community
Development and Transportation Coordinator in October 2022.

In order to ensure a quality service to our clients and volunteers for the community transportation service,
the RSC hired Nathalie Maltais Collin in August 2022 as dispatch and administrative assistant.

Funding Partners:

District Rural
Restigouche
Rural District

Projects (transportation)

Regional Resiliency
Social Development

Commission de services regionaux RESTIGOUCHE Regional Service Commission 32



2023 ACCOMPLISHMENTS:

. Volunteer based transportation for essential services, ie.
Medical appointments, pharmacy, groceries, etc.
3715 drives provided in 2023
=21 volunteers per month
=55 clients per month

In an effort to encourage food security & access to nutritious food for all,
we offer once per month Bags of Fresh fruit & vegetables for $15
monthly (except July and August)
2607 bags provided in 2023
an average of 260 bags per month

The Kedgwick Public Library also provides a similar service and provides
approx 100 bags per month @ $20 call 506 284-2757

Note that as of September 2024, the Fresh 4 Less service will be
provided by a partner organization, the RCVAA call 506 753-2252
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2023 ACCOMPLISHMENTS (continued):

Administration of ESIC’s Community Project Fund $50,000/year
—2022-23 -
$21,500 to Galion des Appalaches (breakfasts) — 125 per day
$10,000 to Académie Notre Dame (breakfasts) — 30 per day
$8,500 to Polyvalente Roland Pépin (breakfasts) 60 per day
$10,000 to Mosaique du Nord (weekend snacks) — 120 per weekend
—2023-24 -
$5,000 to Ecole Aux Quatre Vents (breakfasts) — 60 per day
$15,000 to the Lord Beaverbrook School (breakfasts) — 100 par day
$12,000 to the Inspire Action Centre (Tingley youth project)
$13,000 to the Marie-Gaétanne School in Kedgwick (breakfasts) — 25 per day
$5,000 to the SSHS (breakfasts) - 20 per day

Community Transportation
-Collected over $31,000 in donations to assist clients in need
Ex : Tim Horton’s Smile Cookie campaign November 13-19 raised $6,758
UNI - Regional Resiliency - ALPA Equipment - Port of Belledune - Léon Chouinard & Fils - ARCO -
Campbellton Lions’ Club - Rotary - UCT - Radio Restigouche - Auto Dealerships - Anonymous (2)
-Volunteer Recognition for community transportation volunteers November 30th

Promotion of services/programs
Amalgamated pages Facebook pages under Restigouche Community Development
Distribution of bookmarks in libraries, Dr. offices, etc.
Promotion Plus - Kedgwick Market - Wellness Forum - CCNB

Official Launch of the Breakfast Foundation September 28
$2 lottery with IGA Extra
$5,604.20 contribution from the Port of Belledune (Hockey Legends)
$5,000 from the Northeast Francophone School District
Fundraiser dinner organized for Spring 2024

Commission de services regionaux RESTIGOUCHE Regional Service Commission




2023 ACCOMPLISHMENTS (continued):

Launch of a transportation study for Zero-emission vehicles thanks to the Rural Public
Transportation Solutions Fund (completion in Spring of 2024).
3 focus groups held in November (Dalhousie, Campbellton & Kedgwick)

Development of asset mapping for services (to be completed in 2024)

Participated to various community committees
Youth in Action — P.A.R.T.Y.
Regional Resiliency
EBSC Community Health
Breakfast Foundation
RCVAA — AAVCR
Community Integration for newcomers
Transportation Symposium
Suicide Prevention
Positive Mental Health
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Public
Safety
Committee

MANDATE:

The mandate of the Public safety committee focuses primarily on collaboration of Policing,
Fire Protection & Emergency measures. This allows the Restigouche RSC as well as the
various departments and agencies involved in public safety (directly or indirectly) to share
good/best practices, and to bring recommendations to improve the effectiveness and use of
resources relative to public safety services.

KEY RESPONSIBILITIES :

. Serve as a regional forum

. Identify opportunities to strengthen public safety services

. Formulate recommendations for consideration by the RSC board regarding the conduct of
studies

. Support the facilitation, identification of potential collaborative initiatives and actions at the
regional or sub-regional level to strengthen effectiveness and ensure sustainability of
public safety services.

. Determine measures of effectiveness and provide summary of actions.
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Regional Public Safety Committee

In order to get feedback, guidance and opinion from the public safety sector, the RSC established a Regional
Public Safety Committee. In 2023, the Committee held 3 meetings:
March 27 & October 24th as well as a consultation for the Regional Strategy on May 25

PRESIDENT: Denis Mclntyre
RSC representative: Steeve Savoie

Members:
Public Safety Glen Perron
RCMP Sgt René Labbé
EMO Ken McGee
Chaleur Firefighter Association Jamie Innes
Northwest District Firefighter Association Christian Gallien
Fire Chief Ricky McNaughton
Rural District Manager Gail Dubé
Regional Resiliency Michael Mel
Ambulance NB Julie Sullivan
First Nations Ron Simonson

Note: Other government departments & organizations to be invited on an as need basis, ie: NB
Power, Office of the Fire Marshall, Red Cross, DNRED, DTI...
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STAFF

The RSC has appointed Jessy Akerley, our communications officer, to accompany the Public
Safety Committee.

FUNDING PARTNERS

District Rural
Restigouche
Rural District
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2023 ACCOMPLISHMENTS:

Supported the RSC’s initiative for better cell coverage in the area due to Public
Safety concerns

Development of funding application for an off trail winter rescue unit

Drafted an update for the mutual aid agreement
Better understanding of each other’s role during an emergency situation
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Recreational
facilities cost
sharing

MANDATE:

Although the Regional Service Delivery Act refers to regional infrastructures, the Restigouche RSC came to
an agreement that all its facilities are sub-regional. In 2022, we developed a formula for cost sharing that
would start in 2023. Working in collaboration with our transition facilitator as well as the transition leader for
the municipalities. The formula is based on cost sharing the net operating costs calculated on the tax base
and transitioned gradually over 4 years. In order to ensure an equitable contribution, the contributing
communities would pay the same amount of cents on the tax base as the host community.

This formula would see:
. the western portion of the Rural District contribute to the Campbellton Memorial Regional Civic Centre
. the Village of Bois-Joli and the eastern portion of the Rural District contribute to the Inch Arran Arena
- Both cost sharing agreements were signed in early 2023.

For the ‘Palais des loisirs’ in Kedgwick, a funding agreement was not necessary since the 2023
amalgamation regrouped all users.

CONTRIBUTION

In order to alleviate any financial burden on communities, the funding is transitioned gradually over 4
years. The first year (2023) the partners contributed 25% of the agreed upon funding, the second year
will be 50%, third year 75% and the fourth year will be 100%.

Accomplishments 2023

The first meetings of the two (2) groups were held on June 13 2023.

A second meeting was held on October 12th for the Campbellton Memorial Regional Civic Centre and
on October 18th for the Inch Arran Arena.

Fruitful discussions were held between the host municipalities and contributing communities.
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Vision, Mission
And Values

~ pvision{

Together, we are building a prosperous and
inspiring region that promotes sustainable
development.

sl

Leaders in local governance promoting the
delivery of regional services and strategic
partnerships.

____ )Values{

Collaboration Respect Integrity
Fairness Creativity Inclusiveness
Optimism
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Population: 25,250 (2021 Census)

2023 Tax Base
$ 1,906,527,800

Territory served:

3 - MUNICIPALITIES:
Village of Bois-Joli, Town of Heron Bay, Campbellton Regional Community

1 - RURAL COMMUNITY:
Kedgwick Rural Community

1 - RURAL DISTRICT
Restigouche Rural District
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Tax base &
population 2023

Members Tax Base 2023 Population 2021
Bois-Joli Village $217,246,200 3,750
Campbellton Regional $1.033.125.800 12,000
Community
Town of Heron Bay $418,973,450 5,485
Kedgwick Rural Community $146,339,600 2,300
Restigouche Rural District $90,842,750 1,715
Total RSC $1,906,527,800 25,250

Commission de services regionaux RESTIGOUCHE Regional Service Commission




Gouvernance &
Attendance

The Regional Service Commission operates under the governance of a Board of Directors of 10
members (mayors, second representative and rural district). During the year 2023, the Council held
9 meetings (8 regular and 1 special meeting). The attendance report is shown below. (In italic,
alternates)

Members Representing Attendance
Mayor Normand Pelletier Heron Bay 9/9
Deputy Mayor Denis Mclintyre Heron Bay 8/9
Mayor Mario Pelletier Bois-Joli 8/9
Donald Savoie Bois-Joli 8/9
Mayor Jean-Guy Levesque Campbellton 8/9
Deputy Mayor Mélanie Parent Campbellton 6/9
Mayor Eric Gagnon Kedgwick 9/9
Steeve Savoie Kedgwick 7/9
Brad Mann Rural District 8/9
Loretta Smith Rural District 719
Maurice Comeau Campbeliton 2/9
Barry Firlotte Rural District 119
Sophie Maltais Bois-Joli 119
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Member Honorarium &
Expenses

Please find below the total honorariums and expenses paid to board members in 2023 which includes
meetings, committees, as well as any other meetings attended on behalf of the RSC

Members Per Diem Expenses Total
Normand Pelletier $4,275 $2,024 $6,299
Denis Mcintyre $2,100 $651 $2,751
Mario Pelletier $5,400 $1,809 $7,209
Donald Savoie $2,100 $490 $2,590
Jean-Guy Levesque $4,800 $1,172 $5,972
Mélanie Parent $2,325 $0.00 $2,325
Eric Gagnon $3,975 $2,675 $6,650
Steeve Savoie $1,575 $991 $2,566
Brad Mann $7,200 $4,101 $11,301
Loretta Smith $2,025 $363 $2,388
Maurice Comeau $600 $63 $663
Barry Furlotte $150 $61 $211
Sophie Maltais $150 $30 $180
Cynthia Good $300 $29 $329
Julien Ouellette $75 $15 $90
TOTAL $37,050 $14,474 $51,524
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STAFF 2023

Office Manager Corporate Communications
Officer

Betty-Ann Sophie Jessy
Fortin Levesque Akerley

Director of Building Inspector Building Inspector
Planning services Development Officer Development Officer

Jason Stéphane
Bernatchez Martineau
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STAFF 2023

Dlrectc?r of e e Director of
Planning Tourism

Kim Nicolas Marilyn
Thompson Landriau Lavallée

Community Development Dispatch & Director of Economic
Coordinator Admin. Asst Development

Chantal Nathalie Maryse
Bernard Maltais Arsenault
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L )
STAFF 2023 .

Solid Waste Division

Team Lead Scale Operator
& Admin

Gerry Florent
Ouellette Bujold

Yves

Joél
Doucet

Savoie
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RESTIGOUCHE REGIONAL SERVICE COMMISSION
Consolidated Financial Statements
Year ended December 31, 2023

Management's Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of the Restigouche Regional Service Commission are the
responsibility of management and have been prepared in compliance with legislation, and in accordance with
Canadian public sector accounting standards established by the Public Sector Accounting Board of CPA
Canada. A summary of the significant accounting policies are described in Note 2 to the consolidated financial
statements. The preparation of consolidated financial statements necessarily involves the use of estimates
based on management's judgement, particularly when transactions affecting the current accounting period
cannot be finalized with certainty until future periods.

Management maintains a system of internal controls designed to provide reasonable assurance that assets are
safeguarded, transactions are properly authorized and recorded in compliance with legislative and regulatory
requirements, and reliable financial information is available on a timely basis for preparation of the
consolidated financial statements. These systems are monitored and evaluated by management.

Management reviews the consolidated financial statements and discuss any significant financial reporting or
internal control matters prior to their approval of the consolidated financial statements.

The consolidated financial statements have been audited by Allen, Paquet & Arseneau LLP, independent
external auditors appointed by Restigouche Regional Service Commission. The accompanying Independent
Auditors' Report outlines their responsibilities, the scope of their examination and their opinion on Restigouche
Regional Service Commission's consolidated financial statements.

etty-Ann Fortin, Executive Director

113. rue Roseberry St., Sulte 300 625 av. St. Peter Ave, 202, rue Pleasant St.
Campbeliton, NB Bathurst, NB Miramichi, NB
E3N 2G6 E2A 426 - EIV1Y5

506-789-0820 506-546-1460 506-778-8065



Allen Paquet & Arseneau LLP

Your business partner of choice
sEEEEEEE. Votre partenaire d’affaires par excellence
www.apallp.com

INDEPENDENT AUDITORS' REPORT

To the Directors of
Restigouche Regional Service Commission

Opinion

We have audited the consolidated financial statements of the Restigouche Regional Service Commission, which
comprise the consolidated statement of financial position as at December 31, 2023, and the consolidated statement of
operations, change in net debt and cash flow for the year then ended, and notes to the financial statements, including a

summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the financial
position of the Restigouche Regional Service Commission as at December 31, 2023, and the consolidated results of its
operations, its consolidated changes in net debt and its consolidated cash flows for the year then ended in accordance
with Canadian accounting standards for Public Sector Accounting (PSAB).

Basis of Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under
those standards are further described in the "Auditors' Responsibilities for the Audit of the Consolidated Financial
Statements" section of our report. We are independent of the commission in accordance with the ethical requirements
that are relevant to our audit of the consolidated financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with those requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor's Report Thereon _
Management is responsible for the other information. The other information comprises the information included in the

Annual Report, but does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information; we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with PSAB, and for such internal control as management determines is necessary to enable the preparation
of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the commission's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the commission or to cease operations, or has no
realistic alternative but to do so.

113, rue Roseberry St., Sulte 300 625 av. St. Peter Ave, 202, rue Pleasant St.
Campbeilton, NB Bathurst, NB Miramichi, NB
E3N 2G6 E2A 426 E1V Y5

506-789-0820 506-5646-1460 506-778-8065



Independent Auditors' Report (cont'd)

Those charged with governance are responsible for overseeing the commission's financial reporting process.

Auditors' Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these consolidated financial statements. As part of an audit in accordance with Canadian generally accepted
auditing standards, we exercise professional judgment and maintain professional skepticism throughout the audit.

We also:
° Identify and assess the risks of material misstatement of the consolidated financial statements, whether

due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to-design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the commission's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.
° Conclude on the appropriateness of management’s use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the commission's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditors' report
to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors' report. However, future events or conditions may cause the commission to cease to continue
as a going concern.

° Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Campbellton, NB / + Mkj

June 20, 2024 " Chartere Professional Accountants



RESTIGOUCHE REGIONAL SERVICE COMMISSION

Consolidated Statement of Operations
For the Year Ended December 31

REVENUE
Member Charges
Sale of Services
Other Revenue
Gain From Disposal of Capital Assets
Interest

EXPENDITURES
Administration
Community Development
Economic Development
Fiscal Services
Governance
Planning and Building Inspection Services
Public Safety
Restigouche Infrastructure Cost Sharing
Restigouche Transport
Solid Waste Services
Loss From Disposal of Tangible Capital Asset
Tourism

ANNUAL SURPLUS (DEFICIT)

ACCUMULATED SURPLUS, Be innin of Year

ACCUMULATED SURPLUS, End of Year

2023

(Unaudited)
Budget
Note 15

$ 2,375,160

870,120
326,436

3,571,716

643,075
128,700
153,221
45,480
37,000
494,000
7,000
54,254
55,000
1,808,508

85,500
3,511,738

$ 59,978

2023

Actual

$ 2,251,801
1,017,909
1,434,270

10,067
4,714,047

782,197
136,909
174,405
50,434
63,364
590,559
1,015
49,658
229,885
1,986,475
55,180
191,126

4,311,207
$ 402,840
889,942

$ 1,292,782

2022

Actual

$ 1,911,185
866,273
239,432

3,757
418

3,021,065
524,178
25,406
53,947

65,247
482,830

78,133
1,805,263

109,165
3,144,169

$( 123,104)
1,013,046

$ 889,942
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RESTIGOUCHE REGIONAL SERVICE COMMISSION

Consolidated Statement of Financial Position
As at December 31

FINANCIAL ASSETS
Cash and Short Term Investments (Note 3)
Receivables
General
Due from Federal Government ote 4

LIABILITIES
Short Term Loan (Note 5)
Accounts Payable and Accrued Liabilities
Deferred Revenue
Lon Term Debt ote 6

NET DEBT

NON-FINANCIAL ASSETS
Tangible Capital Assets (Note 11)
Accumulated Amortization
Pr aidE enses

ACCUMULATED SURPLUS a e4

Contin encies (Note 9)

On Beh the ° ctors

Director

Director

2023

108,180

639,256
71017

818,453

337,100
311,064
59,031
496 000
1203,195

384,742

2,475,503
861 750
1,613,753
63,771
1677 524

1,292 782

$

2022

54,689

272,785
54 809

382283

242,583

62,539
645 000
950,122

567,839

2,204,087
802 522
1,401,565
56,216
1457781

889 942
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RESTIGOUCHE REGIONAL SERVICE COMMISSION
Consolidated Statement of Changes in Net Debt
For the Year Ended December 31

Annual Surplus (Deficit) (Page 4)
Acquisition of Tangible Capital Assets
Proceeds on Disposal of Tangible Capital Assets

Amortization of Tangible Capital Assets
Loss (Gain) on Sale of Tangible Capital Assets

Decrease in aid Expenses

DECREASE IN NET DEBT
NET DEBT, Beginning of Year (Page 5)

NET DEBT, End of Year

$

8(

2023

402,840

388,887)
19,219

102,298
55,180

190,650
7,553)

183,097
567,839)

384,742)

(

$(

2022

123,104)
183,049)
3,757
90,494
3,757)
215,659)

12,682)

228,341)
339,498)

567,839)
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RESTIGOUCHE REGIONAL SERVICE COMMISSION
Consolidated Statement of Cash Flow

For the Year Ended December 31 2023 2022
OPERATING TRANSACTIONS
Annual Surplus (Deficit) $ 402,840  $( 123,104)
Amortization of Tangible Capital Assets 102,298 90,494
Loss on Disposal of Capital Asset 55,180 -
Receivables
General ( 366,471) 92,460
Due from Federal Government ( 16,208) ( 13,671)
Prepaid Expenses ( 7,553) ( 12,682)
Accounts Payable and Accrued Liabilities 68,481 ( 4,276)
Deferred Revenue 3508 62.539
235,059 91,760
CAPITAL TRANSACTIONS
Acquisition of Tangible Capital Assets ( 388,887) ( 183,049)
Proceeds on Disrosal of Tan=ible Canital Assets 19.219 -

( 369,668) ( 183,049)

FINANCING TRANSACTIONS
Short Term Loan 337,100 -
Rera~ent of Lonz Term Debt 149.000 145 000
188,100 ( 145,000)
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 53,491 ( 236,289)
CASH AND CASH ENUIVALENTS Be-innine of Year 54.689 290.978
CASH AND CASH EQUIVALENTS, End of Year (Note 3) $ 108,180 $ 54,689
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RESTIGOUCHE REGIONAL SERVICE COMMISSION
Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2023

1.

PURPOSE OF THE ORGANIZATION

The Commission was established under a special act of the New Brunswick legislature with a mandate to
provide or facilitate the provision of regional planning services and solid waste disposal services to all its
members, and to all its members that are local service districts, a land use planning service. Regional Service
Commission (the "Commission") was created effective January 1, 2013. The name of the Commission
changed on April 10, 2014 to Restigouche Regional Service Commission/Commission de Services Régionaux

Restigouche.

In accordance with a Ministerial Order, Sections 41 and 48 of the Regional Service Delivery Act, SNB 2012,
¢.37 effective January 1st, 2013, all assets, liabilities, rights, obligations, powers and responsibilities of the
Restigouche Solid Waste Commission and the Restigouche Planning District Commission were transferred to
and became the assets, liabilities, rights, obligations, powers and responsibilities of Regional Service

Commission 2.
SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements of the Commission are the representations of management prepared in
accordance with Canadian generally accepted accounting principles for local governments, as recommended
by the Public Sector Accounting Board (PSAB) of CPA Canada.

The focus of PSA financial statements is on the financial position of the Commission and the changes thereto.
The Consolidated Statement of Financial Position includes all of the assets and liabilities of the Commission .

Significant aspects of the accounting policies adopted by the Commission are as follows:
(a) Reporting Entity

The financial statements reflect the assets, liabilities, revenues, expenditures and changes in net assets
and cash flows of the Commission. The reporting entity is comprised of all organizations and enterprises
accountable for the administration of their affairs and resources to the Commission and which are owned

or controlled by the Commission.
Interdepartmental and organizational transactions and balances are eliminated.
(b) Budget

The budget figures contained in these consolidated financial statements were approved by the Board on
October 7, 2022.

(c) Revenue Recognition

Unrestricted revenue is recorded on an accrual basis and is recognized when collection is reasonably
assured. Restricted contributions are recognized as revenue in the year in which the related expenses are
incurred. Other revenue is recorded when it is earned.

(d) Use of Estimates

The preparation of the financial statements in conformity with Canadian generally accepted accounting
principles requires management to make estimates that affect the reported amount of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amount of revenues and expenses during the reporting period. These estimates are reviewed periodically,
and as adjustments become necessary, they are reported in earnings in the period in which they become
known. Actual results may differ from those estimates.
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RESTIGOUCHE REGIONAL SERVICE COMMISSION
Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (continued)

(¢) Financial Instruments

The Commission’s financial instruments consist of cash, short-term investments, accounts receivables,
due from Federal Government and payables and accruals. Unless otherwise noted, it is management’s
opinion that the Commission is not exposed to significant interest, currency or credit risk arising from
these financial instruments. The fair value of these financial instruments approximates their carrying
values, unless otherwise noted.

(f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, balances with banks and short term deposits.

(g) Tangible Capital Assets

Tangible capital assets are recorded at cost which includes all amounts that are directly attributable to
acquisition, construction, development or betterment of the asset. The cost of the tangible capital assets
are amortized on a straight line basis over the estimated useful life as follows:

Years

Land:

All land owned by the Commission, including land under N/A
buildings
Land Improvements:

Includes parking lots 20 years
Buildings:

All buildings owned by the Commission 40 years
Heavy Equipment:

Includes a loader, excavator and trailer 15 years
Machinery and Equipment

Includes information technology assets, motorized fleet

equipment and similar assets 5- 10 years
Vehicles

All vehicles including trucks and similar assets S years
Furniture and Fixtures:

Includes desks, chairs, file cabinets, kitchen appliances, water

dispensers and similar assets 5 years
Computer Equipment:

Includes personal computers, monitors, laptops, printers, 5 years

servers, software, cameras, fax machines and similar assets.

The Commission has a capitalization threshold of $2,500. Any item purchased under this threshold is
recorded as an expense in the year the item is acquired.

All grants and other third party contributions are recorded as income in the year the expenditure for the
capital asset is incurred. The full cost of the asset is capitalized during the year the asset is substantially

complete and put into use.

Page 9



RESTIGOUCHE REGIONAL SERVICE COMMISSION
Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2023

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)

(h) Segmented Information

The Commission is a diversified service unit that provides a wide range of services to its members. For
management reporting purposes, the Commission’s operations and activities are organized and reported
by function. This presentation was created for the purpose of recording specific activities to attain
certain objectives in accordance with special regulations, restrictions or limitations. Commission

services are provided by departments as follows:

Corrorate Services

This department is responsible for the overall governance and financial administration of the
Commission. This includes board functions, general and financial management, legal matters and
compliance with legislation as well as member relations.

Co-0 erative and Re ional Plannin Services

This department is responsible for providing its members with a forum in order to initiate cooperative
action among its members, which includes discussions with respect to regional planning, regional
policing collaboration, regional emergency measures planning, regional sport, recreation and culture
infrastructure planning and cost sharing, as well as any other regional services agreed upon by the
members.

Local Plannin Services

This department is responsible for providing land use planning services to all municipalities and Jocal
service districts in its territory. This function includes the development of rural plans, the administration
and enforcement of the plans, the issuance of building permits, conducting building inspections and the
approval of subdivisions.

Solid Waste Services

This department provides solid waste disposal services to the Municipalities, Rural Communities and
Local Service Districts within the region and operates the Restigouche Transfer Station. This includes
coordination of various recycling programs, the handling of hazardous waste and the promotion of

composting.
Tourism

This department is mandated, in collaboration with the regional partners, to advise the Board of
Directors of the Commission on all matters pertaining to regional tourism development and promotion
and subsequently to coordinate the implementation of actions approved by the board.

Communi Develo ment/Trans ort

This department provides a vision and plan in areas such as community transportation, affordable
housing, newcomer settlement services & diversity promotion, social inclusion and healthy
communities.
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RESTIGOUCHE REGIONAL SERVICE COMMISSION
Notes to the Consolidated Financial Statements
For the Year Ended December 31 2023

3.

CASH AND SHORT TERM INVESTMENTS

2023
Term Deposits in Reserve Funds (Unrestricted) $ 87,568
Cash (Unrestricted) (38,419)
Cash (Restricted - Transportation) 55,416
Cash Restricted - Eat Fresh 3,615
$ 108,180

The line of credit is authorized for $50,000 at an interest rate of prime plus 2.5%.

DUE FROM FEDERAL GOVERNMENT

2023
Canada Revenue A enc - HST Refund S 71,017
SHORT TERM LOAN

2023
UNI, 7.20%, repayable in monthly payments of $49,355, capital 8 337,100
and interest, due in 2024
LONG TERM DEBT

2023
New Brunswick Municipal Finance Corporation,
debentures, variable interest rate from 2.30% to 3.35%,
principal payable annually and interest semi annually,
due in 2039 O.1.C # 18-0017 $ 496 000
Total Debt $ 496 000

Principal payments of long term debt over the next five years are
due as follows:

2024
2025
2026
2027
2028
Subse uent ears

$

2022
85,634

(93,484)
58,346
4193

54,689

2022

54,809

2022

2022

645,000

645,000

51,000
34,000
34,000
35,000
36,000
306,000

496 000

Approval of the Municipal Capital Borrowing Board has been obtained for the above long term debt. The

Commission is in compliance with the requirements of the Municipal Capital Borrowing Act.
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RESTIGOUCHE REGIONAL SERVICE COMMISSION
Notes to the Financial Statements
For the Year Ended December 31, 2023

10.

COMMITMENTS

Office and E ui ment Leases

The Commission has entered into a lease agreement for office premises commencing in January 1, 2020
requiring an annual lease payment of $43,297 in 2024 ending December 31, 2024.

INTER-FUND BORROWING

In accordance with regulations of the Minister of Environment and Local Government, the Commission has
adopted the policy of clearing all inter-fund account balances at least annually. The Commission are in
compliance with this requirement as at December 31, 2023, except for the due of $2,500 from the local
planning operating fund to the local planning capital reserve fund, the due of $2,500 from the local planning
operating fund to the local planning operating reserve fund, the due of $30,000 from the solid waste capital
reserve fund to the solid waste capital fund, the due of $9,411 from the community development and regional
transportation operating fund to the community development and regional transportation operating reserve
fund and the due of $10,000 from the local planning capital reserve fund to the local planning capital fund.

CONTINGENCIES

In the normal course of operations the Commission becomes involved in a claim and legal proceedings.

As at December 31, 2023 there was a legal action against the Commission. The legal action is a claim for
damages arising from a roof cave in on a construction site. The probability of the Commission being held

liable for this legal action can not be determined as of the date of these consolidated financial statements and
the Commission is covered and defended by liability insurers.

COMPARATIVE AMOUNTS

Certain of the comparative amounts have been reclassified to conform with the financial statement
presentation adopted for the current year.
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RESTIGOUCHE REGIONAL SERVICE COMMISSION
Notes to the Consolidated Financial Statements
For the Year Ended December 31 2023

16. REVENUE AND EXPENDITURES SUPPORT

(Unaudited)
2023 2023 2022
Bud et Actual Actual
REVENUE
Co-operative and Re ional Plannin
Member Charges
- Atholville $ - $ - $ 4,971
- Balmoral - - 2,273
- Bois-Joli 6,595 6,595 -
- Campbellton 25,481 25,481 11,236
- Charlo - - 1,852
- Dalhousie - - 4,602
- Eel River Crossing - - 2,276
- Heron Bay 10,840 10,840 -
- Kedgwick 4,174 4,174 2,651
- Tide Head - - 1,322
- Local Service Districts - - 4,926
- Rest. Rural District 2909 2909 -
49,999 49 999 36,109
Revenue from Other Sources
Interest 8,133 -
Other - 36,388 596
$ 49,999 $ 94,520 $ 36 705
Co orate Services
Revenue from Other Sources
Grants - Federal and Provincial Grants $ - $ 293,557 $ 15,748
Other - 15,791 8
Rent - - 4,117
$ - $ 309,348 $ 19,873
Local Plannin~ Services
Member Charges
- Atholville $ - $ - $ 77,432
- Balmoral - - 34,451
- Bois-Joli 76,370 76,370 -
- Campbellton 362,493 362,493 201,837
- Charlo - - 29,299
- Dalhousie - - 75,709
- Eel River Crossing - - 28,253
- Heron Bay 144,022 144,022 -
- Kedgwick 50,417 50,417 39,922
- Tide Head - - 20,844
- Local Service Districts - - 73,264
- Rest. Rural District 32 697 32697 -
665 999 665 999 581,011
Revenue from Other Sources
Provincial and Federal Grants - - 37,405
Other Revenue - 175,340 -
Interests Income - 967 -
- 176 307 37 405
$ 665,999 $ 842,306 $ 618 416
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RESTIGOUCHE REGIONAL SERVICE COMMISSION

Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2023

16. REVENUE AND EXPENDITURES SUPPORT (continued)

REVENUE
Solid Waste Services

Member Tipping Fees
- Atholville
- Balmoral
- Campbellton
- Charlo
- Dalhousie
- Eel River Crossing
- Kedgwick
- Tide Head
- Local Service Districts

Revenue from Other Sources
Tipping Fees from Other Sources
Recycling
Special Waste
Government Transfers
Equalization Revenue
Interest Income

Other Shared Services
Member Charges
- Airport Contribution
- Municipalities
- Local Service Districts
- Re ional Infrastructure

$

$

$

(Unaudited)
2023
Bud et

146,400
524,600

2-1 9,600
-91,500
:76,860

1,058,960

859,120
9,000
2,000

124,139

20,674

1,014,933
2,073 893

167,875
13,749

181 624

$

2023
Actual

139,741
61,098
241,969
57,295
125,028
82,474
90,204
37,910
130 962

966 681

999,442
12,568
5,899
65,897
20,673
967

1105 446
2 072,127

167,875
13,749

181,624

$

$

2022
Actual

134,133
59,469
258,032
58,024
115,920
72,639
76,481
38,274
142 888

955,860

848,463
11,589
6,221
20,952
22,394

909,619
1,865 479

153,478
20,191
23,002

196 671
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RESTIGOUCHE REGIONAL SERVICE COMMISSION
Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2023

16. REVENUE AND EXPENDITURES SUPPORT (continued)

(Unaudited)
2023 2023 2022
Bud et Actual Actual
REVENUE
Tourism
Tourism

- Atholville - Tourism $ - $ - $ 8,512
- Balmoral - Tourism - - 3,889

- Bois-Joli - Tourism 3,535 3,535 -
- Campbellton - Tourism 16,723 16,723 12,447
- Charlo - Tourism - - 3,172
- Dalhousie - Tourism - - 7,887
- Eel River Crossing - Tourism - - 3,881

- Heron Bay - Tourism 6,554 6,554 -
- Kedgwick - Tourism 2,264 2,264 4,536
- Tide Head - Tourism - - 2,264
-LSDs - Tourism - - 8,412

- Rest. Rural District - Tourism 1502 1502 -
30,578 30,578 55.000

Other Sources

- Government Transfers Tourism - 40,000 20,000
- Government Transfers Other 151 045 207 775 35000
151 045 247 775 55 000

$ 181 623 $ 278 353 $ 110 000

Communi Develo ment/Trans ort

Community Inclusion $ 144,861 $ 323,856 $ 149,073
Network
Campbellton ' 1,317 1,317 -
Bois-Joli 843 843 -
Heron Bay 842 842 -
Kedgwick 465 465 -
Rest. Rural District 399 399 -
Less : Deferred Revenue - Transportation - 55,416 58,346
Deferred Revenue - Eat Fresh - 3,615 4,193
148 727 268 691 86,534
Eat Fresh 50,000 42,755 15,289
Resilience Grant - 2,992 7,500
RDC - 44,673 2,753
ELG - 19,109 22,753
CSR Kent - - 6,412
Clients 9,560 2,074
Social Develo ment - 71400 26 430
50,000 190 489 83211

$ 198727  $ 459 180 $ 169 745
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RESTIGOUCHE REGIONAL SERVICE COMMISSION

Notes to the Consolidated Financial Statements
For the Year Ended December 31 2023

16. REVENUE AND EXPENDITURES SUPPORT (continued)

REVENUE

Economic Develo ment

Campbellton

Bois-Joli

Heron Bay

Kedgwick

Rest. Rural District
Government Transfers

Public Safe

Campbellton
Bois-Joli

Heron Bay
Kedgwick

Rest. Rural District

Re 10nal Infrastructure Cost Sharin

Campbellton - admin

Bois-Joli - admin

Heron Bay - admin

Kedgwick - admin

Rest. Rural District - admin
Bois-Joli - cost sharing

Rest. Rural District -cost sharin

(Unaudited)
2023
Bud et

9,818
2,076
3,847
1,330
881

163 673
181 625

5,101
1,320
2,170
836
582
10 009

5,612
1,452
2,387
919
641
26,867
22,389
60,267

2023
Actual

9,818
2,076
3,847
1,330
881

388 360
406,312

5,102
1,320
2,170
836
582
10,010

5,612
1,452
2,387
919
641
26,867
22 389
60 267

2022
Actual
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RESTIGOUCHE REGIONAL SERVICE COMMISSION

Notes to the Consolidated Financial Statements
For the Year Ended December 31 2023

16.

REVENUE AND EXPENDITURES SUPPORT (continued)

EXPENDITURES
Co orate Services

Governance

Stipends
Travel
Other

Administration

Salaries and Benefits

Travel

Office Equipment and
Supplies

External Audit Fees

Executive Director Expenses

Project - Other

Other Financial Management

Liability Insurance

Professional Services

Telecommunications

Translation Services

Other

$

$

(Unaudited)
2023
Bud et

30,000
7,000

37,000

198,000
10,000

13,200
15,000
9,000

10,000
5,000

2,500
15,000

277 700

314,700

2023
Actual

37,425
14,589
11,350

63 364

196,083
7,329

57,573

65,105
8,313
37,943
10,000
4,374
2,154
1,580
6,657
29,698

426 809

490,173

2022
Actual

$ 45,900
8,199
11 148

65 247

116,307
6,254

1,152

13,958
4,511
26,072

6,058

1,112
5,338
2173
182,935

$ 248,182
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RESTIGOUCHE REGIONAL SERVICE COMMISSION

Notes to the Consolidated Financial Statements
For the Year Ended December 31 2023

16.

EXPENDITURES

Local Plannin Services

Administration

Office Equipment and
Supplies

Printing and Copying

Telephone

Office Building

Liability Insurance

Other

Planning and Building Inspection
Services

Salaries and Benetits

Travel

Training and Development

Advertising

Map and Reference
Material

Planning Advisory
Committee

Geographic Information
System

Other

REVENUE AND EXPENDITURES SUPPORT (continued)

(Unaudited)
2023
Budget

$ 20,000

8,000
8,575
78,000
18,000
2,000

140 575

422,000
16,500
5,000
4,500

1,000
10,000

35,000

494 000

8 634,575

2023
Actual

$ 24,205

11,167
5,634
89,457
9,767
1517

141,747

436,930
18,174
2,874

2,011
5,508

28,786
96,276

590 559

$ 732,306

$

$

2022
Actual

16,580

7,708
6,041
61,034
28,838
2641

122,842

401,360
18,693
3,153

2,000
7,976

1,095
48 553

482 830

605,672
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RESTIGOUCHE REGIONAL SERVICE COMMISSION

Notes to the Consolidated Financial Statements
For the Year Ended December 31 2023

16.

EXPENDITURES
Solid Waste Services

Administration

Travel

Office Equipment and
Supplies

Telephone

Office Building

Other

Advertising, Tours,
Promotional

Contin enc

Operations

Amortization

Repairs and Maintenance

Janitorial

Insurance

Property Tax

Other - Building

Fuel

Salaries and Benefits

Site and Road Maintenance

Contracted Services -
Transport

Disposal

Tipping Fees

Contracted Services -
Recycling

Other -Safety Equipment

Rec clin Promotion

Fiscal Services
Interest on Long Term Debt
E ualization

$

REVENUE AND EXPENDITURES SUPPORT (continued)

(Unaudited)
2023
Bud et

5,000

3,500
9,676

25,000

43 176

102,298
48,500
500
60,000
23,000

30,000
193,500
2,000
272,400
2,000
1,067,810

5,000
1500

1,808 508

10,000
35,480

45 480
1 897,164

2023
Actual

1,207

4,211

2,113
12,744
10,056

1,686
32,017

102,298
135,121
1,312
57,090
25,203
18,489
192,469
325,429
657

833
2,884
1,044,542

4,786
75,362

1986475

14,954
35,480

50,434
2 068,926

$

2022
Actual

974

2,368
2,217
10,486
6,091
2,127
1555
25,818

90,495
55,499
934
72,087
22,867
4,206
29,837
203,521
1,896

296,559
2,373
960,708

38,274

4,442
21,565

1 805.263

16,018
37929

53947
1 885,028
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RESTIGOUCHE REGIONAL SERVICE COMMISSION

Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2023

16.

REVENUE AND EXPENDITURES SUPPORT (continued)

EXPENDITURES (continued)

Other Shared Services

Administration
Contribution to Charlo
Regional Airport
Professional Services

Tourism

Advertising

Advisory Committee Expenses

Liability Insurance

Office Equipment & Supplies

Other
Telecommunications
Travel

Rent

Salaries & Benefits
Si s

Communi Develo ment/Trans ort

Community Development
Conferences
Liability Insurance

Office Equipment & Supplies

Other

Projects
Telecommunications
Travel

Salaries & Benefits

Restigouche Transport
Eat Fresh
Office Supplies
Other
Telecommunications
Training & Development
Travel
Salaries & Benefits
Volunteer Expenses
Volunteer Reco ‘tion

$

$

$

$

(Unaudited)
2023
Bud et

181,624

181 624

2,000
4,500

1,500
3,500
74,000

85.500

1,500
7,200

2,400
6,000
111 600

128 700

55,000

55000

183,700

$

2023
Actual

181,624

181 624

58,142
3,310
2,257
1,659

19,565

480

23,675
3,129

78,909

191,126

714
1,798
907
680
60,375
1,142
3,465
67 828

136 909

39,141
396
19,290
1,138
500
370
45,116
119,076
4 858

229 885

366,794

2022
Actual

173,669
18914

192,583

27,333
5,042
333
4,945
31,564
80
2,381
8,177
29310

109,165

91
250
1,004
9,330
666
392

13 673

25 406

14,421
597
19,652
611
1,250

11,348
29,651

603
78 133

103 539
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RESTIGOUCHE REGIONAL SERVICE COMMISSION

Notes to the Consolidated Financial Statements
For the Year Ended December 31, 2023

16. REVENUE AND EXPENDITURES SUPPORT (continued)

EXPENDITURES (continued)

Economic Develo ment

Conferences

Consulting Fees

Liability Insurance

Office Equipment & Supplies
Other

Telecommunications

Travel

Rent

Salaries & Benefits

Public Safe Committee

Meetin Ex enses

Recreational Infrastructure Cost Sharin

Meeting Expenses
Travel

$

(Unaudited)
2023
Bud-et

2,000
60,221
1,000
10,000
1,500
5,000
3,500
70,000

153 221

7 000

7,000

5,000
49,254

54 254

2023
Actual

892
40,367
1,763
3,734
104,791
120
610
3,129
18 999

174,405

1015

1,015

402
49,256

49,658

2022
Actual
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Contact Us

)
k\ 506-789-2595
W info@commissionrestigouche.ca

@ www.restigouche.ca






